
STATE BOARD OF EQUALIZATION 
FISCAL YEAR 2011-12 

BUDGET CHANGE PROPOSAL No. XX 

TITLE OF PROPOSED CHANGE: 
Permanent Establishment of the Statewide Compliance and Outreach Program 

SUMMARY OF PROPOSED CHANGES: 

Based on the success of the Board of Equalization's (BOE) pilot Statewide Compliance and 
Outreach Program (SCOP), this proposal will generate an estimated $61.9 million (M) in 
ongoing sales and use tax revenue by identifying and registering entities who are actively 
engaged in business in California and selling tangible personal property without a seller's 
permit. The permanent establishment of SCOP will continue addressing the existing tax gap 
(the difference between sales and use tax revenue due under existing laws and the actual 
amount reported and paid). Under this proposal to permanently establish SCOP, the BOE will 
continue to focus efforts to enforce existing laws by identifying industries that have a history of 
non-compliance issues. Through the enhanced outreach component, this program is essential 
in the BOE's efforts to fully serve the needs of business owners and perform the necessary 
registration, audit, compliance, and enforcement functions. 

Based on the lessons learned from the SCOP pilot, this proposal requests the conversion of 
147.0 existing limited-term positions to permanent and $14.2M ($10.2M General Fund and 
$4.0M Reimbursements)in FY 2011-12 and $14.1M ongoing ($10.2M General Fund and $3.9M 
Reimbursements) beginning FY 2012-13 to permanently establish the Statewide Compliance 
and Outreach Program (SCOP). Thus, the estimated ongoing revenue of $61.9M generated 
annually by SCOP results in a benefit-to-cost ratio of 4.4 to 1. 

Permanently establishing the SCOP will continue the success of the program by providing 
resources to belter educate the public about the legal requirements of obtaining a permit, 
providing information regarding the reporting and payment of taxes, providing for follow up with 
businesses registered with this program to ensure ongoing compliance, reducing the number of 
businesses operating with revoked seller's permits, and enhancing the awareness of the 
consequences of tax evasion. Permanent funding will also allow the BOE to continue 
dedicating resources to identify problem industries and focus on education, outreach, and 
compliance efforts on a permanent basis. In addition, this program will recover lost tax revenue 
and will benefit California businesses properly reporting tax by providing an opportunity to 
compete on a level playing field. 
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State Board of Equalization 

Sales and Use Tax Program 

PERMANENT ESTABLISHMENT OF THE 
STATEWIDE COMPLIANCE AND OUTREACH PROGRAM 

Fiscal Year 2011-12 

A. Nature of Request 

Based on the success of the Board of Equalization's (BOE) pilot Statewide Compliance and 
Outreach Program (SCOP), this proposal will generate an estimated $61.9 million (M) in 
ongoing sales and use tax revenue by identifying and registering entities who are actively 
engaged in business in California and selling tangible personal property without a seller's 
permit. The permanent establishment of SCOP will continue addressing the existing tax gap 
(the difference between sales and use tax revenue due under existing laws and the actual 
amount reported and paid). Under this proposal to perm"lIi'ently establish SCOP, the BOE 
will continue to focus efforts to enforce existing laws q~(igentifying industries that have a 
history of non-compliance issues. Through the.enhahced outreach component, this 
program is essential in the BOE's efforts to fully~erVe then~eds of business owners and 
perform the necessary registration, audit, compljaftce,and enf6fii"e.ment functions. 

Based on the lessons learned from the SCOP;iI6t;.Jhi~proposa(::quests the conversion of 
147.0 existing limited-term positions to .. permanentaQg $14.2M ($10.2M General Fund and 
$4.0M Reimbursements) in FY 2011-12;;)l1cf $14.1M:($10.2M General Fund and $3.9M 
Reimbursements) ongoing beginning FYM12~NJ9 perrhanently establish the SCOP. This 
proposal requests the redirection and rEt(:!lls$ific~li6n of 16.0 pOSitions from the Legal 
Department's Investigations Division (ID) tolhe Sales and Use Tax Department (SUTD). In 
addition, the Administratiqr6Depii/-fment's Aq:;ounting Section as well as the Executive 
Department's Internal SecGi'itY:;;)ncf'A)1cfRDivi~ion are reducing their request by 0.5 positions 
each, totaling 1.0 posi!iQI1. (Eiif1!~irr;p~ges 13-37, provides a detailed description of the 
functions and workI9iiitr6fffi~:recii1~~t(3cf positions). Thus, the estimated ongoing revenue of 
$61.9 million ge9!@ted anmia!iy bY9COP results in a benefit-to-cost ratio of 4.4 to 1 . 

••....•. ~ ..... 

Permanently establi;hijJgthe J60p will allow BOE to continue the success of the program 
by providing resources f6:Pl?lteir educate the public about the legal requirements of obtaining 
a permit, providing inform~fion regarding the reporting and payment of taxes, providing for 
follow up with businesses registered with this program to ensure ongoing compliance, 
reducing the number of businesses operating with revoked seller's permits, and enhancing 
the awareness of the consequences of tax evasion. Permanent funding will also allow the 
BOE to continue dedicating resources to identify problem industries and focus on education, 
outreach, and compliance efforts on a permanent basis. This program will recover lost tax 
revenue and will benefit California businesses properly reporting tax by providing an 
opportunity to compete on a level playing field. 
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B. Background/History 

The SCOP was approved in FY 2008-09 under BCP No.3, "Stadewide Compliance and 
Outreach Program" as a three year pilot. As a result, 148.0 limited-term positions and 
funding was provided to address a component of the tax gap by identifying and registering 
entities actively engaged in business in California whom are selling tangible personal 
property without a seller's permit. The SCOP established seven teams throughout California 
in the following cities: Oakland, Sacramento, San Jose, Van Nuys, Norwalk, Irvine and 
Riverside. Each team was staffed with one Business Taxes Administrator I (BTAI), one 
Business Taxes Specialist I (BTSI), eight Business Taxes Compliance Specialist (BTCS), 
one Tax Technician III (TTIII) and one Office Technician (OT). In addition, Associate Tax 
Auditor (AT A) positions were assigned to all 13 BOE district offices. 

However, due to a delayed budget enactment, which delaY~9 implementation, the hiring in 
phases of SCOP specialists and the training required, theSCOP Was not able to become 
fully functional until FY 2009-10. As a result, the prograiii::was only able to generate $19.1 
million in revenue during the initial FY 2008-09. In f't;2009%jq, the SCOP generated $55.5 
million in revenue. Based on the data cq\leCled during':Jhe pilot, the permanent 
establishment of SCOP is expected to providE;lJhe St~te with affi:lslimated $61.9 million in 
ongoing revenue. Hence, the foregoing am6Uhh,8fe'Iess than'originally estimated. The 
direct result is from a combination of higher than ahl(§ipated travel time and the average per 
inspection time being higher than origin~IlY. projeclea;'Jhus; the number of SCOP visits and 
benefit to cost ratios have been revised:trn:E;lsmalier d~ta sample used in the original BCP 
to project the number of SCOP inspectfq(1s":~iihJ~yefiue was not confirmed by the data 
collected during the pilot as thegriginal estll:pate dicj'not capture all aspects of the program . 

/;?.-
• "".,"/>."< 

--
'/. 

"'-'';;;,~:;~?, .,:-~;: 

As of June 30, 201 0, .. ·tn:~,SC9P visits'~lH"ave identified a non-compliance rate of 
approximately 3.6 percent (E~tJibitlliP~ge 38). Although the non-compliance rate is 
identified as 3.6 pe~g,ei1t;:::9n)y '2;~percenl of SCOP permiUlicense checks represent new 
sales and use ta,.<i"·accouni&'> -rfiEi>Jemaining 1.3 percent represents unpermitized sub 
locations on exisit(iJg sales a'n~ usg"tax accounts Thus, the potential annual number of 
unpermitted busine%~::.~ccouni~< in California is estimated to be over 21,400 (Exhibit III, 
pages 39-40). This eslim~te is'calculated by extrapolating 2.3 percent of the total number of 
current active registered ·i'iCc6i.mts (909,110). Using an estimated annual sales tax recovery 
of $4,267 per new accounf'(Exhibit III, pages 39-40), results in a potential of over $91 million 
in lost annual sales tax revenue, or potential future revenues related unpermited businesses 
only. 

In addition, the SCOP has visited over 146,800 retail businesses and conducted an 
additional 3,400 in-office permiUlicense checks throughout California. These permiUlicense 
checks have resulted in identifying 3,388 businesses operating without a valid seller's 
permit, 37,850 taxpayer information registration updates, and 1,219 audit referrals. SCOP 
records indicate that 94.7 percent of the businesses identified by SCOP as operating without 
seller's permits have voluntarily obtained seller's permits. 
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By performing permit/license checks, voluntary compliance has increased and this segment 
of the tax gap is being addressed. The SCOP is focused primarily on identifying businesses 
without valid seller's permits that are conducting transactions subject to sales or use tax. 
However, this program also provides industry specific education through a variety of media 
outreach and partnerships with industry associations, local governments, and other 
governmental agencies. 

The SCOP efforts are enforcing existing laws, increasing the state's revenue stream without 
increasing taxes, and ensuring all businesses are properly registered. In addition, SCOP 
has actively shared data with other BOE programs by providing them with quarterly reports 
detailing businesses visited by the SCOP that may also be required to hold other BOE tax 
and fee permits. This facilitates a single point of contact for taxpayers. 

In addition to identifying businesses making sales of tangible personal property without 
holding a valid seller's permit, the SCOP provides the citiEl!, and counties canvassed with 
referrals concerning businesses operating within their juri~.gfCtions without a valid city/county 
business license. The municipalities have benefited frontthis joint effort and have increased 
compliance in their communities as well. .': ':'<:::", 

With the implementation of the SCOP pilot, thEl)[r~ecame r~~~RI)§ible for all prosecutions 
under Revenue and Taxation Code section,50.'l1. ir\Ql.uding thqse previously handled by 
SUTD district offices. When district staff eff6:i:tllto' obtain' taxpayer compliance are 
unsuccessful, the 10 initiates its establ.ished streaJi1[il)!'ld citation and prosecution process 
with District and City Attorney offices,'th§:i'\bility 0(f6~'ID investigators to issue criminal 
citations for violations of section 6071 is'ikeY:~9yar]tage of the division's involvement in 
SCOP, ID's enforcement either results in::it1Jmedi~te- taxpayer compliance, issuance of a 
criminal citation and subseqlJ,enfp~osecuti6:(1, and/or the close-out of a business that has 
operated as part of the un<;l.~fgrounil economy,pn average, 446 days without a permit, filing 
or remitting taxes due to the'BQ!;:. i/' 

Based on statisticSJfgMM~§~8p'~;il::period (July 2008 to March 2010), the 10 found 
that of the revocat(Q!1s referr~ai apprii'ximately 6,7 percent reinstated prior to the initial field 
visit by 10, 25.6 per9l'lnt came Into voluntary compliance after contact by 10, 26,8 percent 
closed out after 10 ccini~g!, ancj)IO.9 percent were issued criminal citations, 

While historical data refleqK a 3,5 percent referral rate of aged revoked accounts to the 10 
(see Exhibit IV, Pages 41'-43), SUTD indicates that between 1 and 5 percent of the aged 
revocations over 180 days may be eligible for referral to the 10, Using these percentages, 
the 10 will assume a 2.5 percent annual rate of referral for purposes of this proposal. 

With this relatively high percentage of close-outs after 10 contact (26,8 percent), the 10 
proposes to conduct a more in-depth examination of referrals that subsequently close out. It 
has been the I D's experience that closing out an account is often done to evade payment of 
taxes, For example, some taxpayers close out their account and continue to operate 
"underground" without a valid seller's permit thereby evading the payment of tax, Other 
taxpayers close out their BOE account, subsequently open a new account under a different 
owner name, such as a relative, but continue to operate under the same management
again evading payment of tax owed from the prior account and committing tax evasion on 
the newly established account. 
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The 10 will focus on the most egregious of these closed-out referrals based on the greatest 
amount of tax due. The SCOP pilot figures indicate the average amount due for the most 
egregious revoked accounts that close out after being referred to the 10 is approximately 
$93,000. While this group of criminal complaints will require more extensive investigative 
work, it is estimated that at least a 40 percent collection rate could be realized. 

As the SCOP matures and the SUTD's enhanced compliance program takes effect, it is 
anticipated the number of new revocations may decrease. Since the implementation of the 
SCOP, the BOE revocation data shows the number of new revocations per year has 
dropped by approximately 10 percent. Should new revocations continue to decline, the 10 
will evaluate several options to enhance its investigation and the SCOP enforcement efforts. 

Based on lessons learned from the pilot, resources needs were reevaluated. This proposal 
requests conversion of 147.0 of the original 148.0 positions to permanent. Resources are 
also being redirected to areas of greater need. In this proposal the SUTD is requesting that 

. 16.0 positions be permanently redirected from the Legalpilpartment and reclassed to the 
SUTD. The Administration Department's Accounting4~:~ction as well as the Executive 
Department's Internal Security and Audit Division areJedui5ihg their request by 0.5 positions 
each (1.0 position total). Finally, the External Aff~ixs~peparthl~nt is redirecting 2.0 positions 
from the Communications Office to the Cus\omerService 'aiii;lpublishing Division. A 
detailed chart showing the original vs. curren(t~gue~Mor positi9hs can be found on page 
10·0;" 

~':.:~:}::~"" 

'\:<~,:::,: .. :/;:;/ 
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C. State Level Considerations 

This proposal addresses the Legislature's intent to reduce the $1.5 billion tax gap and is 
consistent with the BOE's strategic plan. Specifically, this proposal conforms to four of the 
five BOE Strategic Plan Goals: 

Maximize Voluntary Compliance in BOE's Programs 
Through continued field presence, the BOE will continue the outreach programs in 
educating California's diverse taxpayer base, and provide them with the information and 
materials they need to comply with their legal responsibilities. Additionally, this program 
provides an opportunity to gather information on areas of non-compliance which can be 
analyzed to develop approaches (such as enhanced partnerships with other governmental 
agencies) to address areas of concern. 

Improve the Efficiency of BOE's Tax and Fee Programs . 
Through a visible presence in the business community, JheBOE will continue enhancing 
communications with our external customers to allow . .Jiip.mpt and accurate responses to 
their issues and questions, and improve existing feedl?iiiddl):E;lthods to ensure their concerns 
are heard and addressed. Feedback from busine,~s9\imers"eh~bles the BOE to continually 
assess changes in the business environment':"lo evaluate'iiiJd"modify processes and 
services to ensure that taxpayer expectationsaH:c:l,nee~.s,are met or exceeded . 

.•..•... .... _' '," 

Improve the BOE's Organizational EfficilJ!ncy; 
This program promotes cooperative:::WQ(~ing reliiil9pShips with district staff, other 
departments within the BOE, and other afl!iiici'%s:,,!}Jd stakeholder organizations, through the 
sharing and analysis of data and resourc~l>(asappropriate, The business model for this 
program promotes a collabor.ative)loluntar~( compliance and enforcement effort within the 
district field offices in SUlP, thelD, andgther BOE departments. SCOP will provide 
opportunities for the exchahg~ qn'!~IYe ,<,ldc1ed data between the FTB and local taxing 
jurisdictions. -.:;:::;::? •. "':'0:':':::::;/ 

Create an Expal)cfJ~:~~~~J~on;i~~t;'frastructure 
In conjunction wjtlilh~Federalj§tate Steering Committee on Bridging the Tax Gap, the BOE 
is working to expandqgr ext~rhal partnerships with the Franchise Tax Board (FTB), the 
Employment DevelopmehL, Department (EDD), Economic Employment Enforcement 
Coalition (EEEC), and ot6'er local taxing jurisdictions. The goal of this partnership is to 
explore, use, and share best practices that capitalize on the development and 
implementation of successful data exchange models and applications. 

This experience demonstrates an opportunity for BOE to collaborate with local municipalities 
as data sharing enables mutual efficiencies and revenue benefits. The collaboration 
between the BOE and other state departments or task forces, such as FTB, EDD and 
EEEC, has identified potential revenue opportunities for these departments and the BOE. 
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D. Justification 

The BOE estimates that businesses selling tangible personal property without a seller's 
permit cost California millions annually in lost sales tax. Permanently establishing the 
statewide program will accomplish the following: . 

• Increase sales tax revenue by an estimated $61.9M annually with a benefit-to-cost ratio 
of 4.4 to 1. 

• Encourage greater voluntary compliance in the sales and use tax program, as well as 
other BOE programs requiring permits and/or licenses through focused taxpayer 
education and awareness. 

• Benefit existing businesses by ensuring businesses selling tangible personal property 
file sales tax returns and accurately pay sales and use tax due under the existing laws. 

• Enhance data sharing and communication among BOE;.;J>[ograms and facilitate a single 
point of contact for taxpayers. .::; .(:'. . ... 

• Coordinate with city and local governments, EDD(~hctgT!? to share information. 

• Participate with the EEEC comprised Of.th~.followi~~':sep,artments: EDD, State 
Contractors Licensing Board, and Departmeiit of Industrial 

J

Relijlions. 
/""';';':-:'. rZ , C-·' 

• Create public awareness, through education~hd'·butreach, of the consequences of tax 
evasion and improve voluntary cOmpliance thr'6u911 an increase in businesses selling 
tangible personal property in Califorrll§iWima valici:s@l!er's permit. 

'/ •• ",.<'.',;,?.. '0 

• Issue criminal citations to business 6'«n~r~;tn~~:c~ntinue to operate their businesses 
without a valid seller's pexmiLdespitetepeated attempts to bring them into voluntary 
compliance. . .• <:: ..... ,,:;:::\ .\.: . 

/">':_:;;:;:::"" e ':::;)' 
• Increase BOE data integfi\yJlifPugl) registration updates obtained from permit/license checks. ..:';; .. / ............ . 

·i:;::: .. j •• __ •••• ">:':' 

Approval of this pr.66~sal .;.;m~l!ov/theBOE's SUTD to continue to proactively address this 
segment pf the g·r6Wing tax gciit In·addition, the SCOP will continue to generate new state 
revenue, enhance ovet~ll volu~fary tax compliance and level the playing field for businesses 
with valid seller's permils:\Th.i{program also provides a broader voluntary compliance effect 
that is achieved by havii\Q;~ visible field presence. Denial of this proposal will result in 
continued revenue loss for the state and allow the tax gap to increase by indirectly 
promoting additional growth of the underground economy and criminal activity. 

A statewide program is essential in the BOE's efforts to fully serve the needs of business 
owners, identify unregistered businesses selling tangible personal property; voluntarily 
register these businesses, issue billings; and conduct audit functions. After notification of 
their legal responsibility to obtain a permit and remit the taxes due, when voluntary 
compliance can not be achieved, this program provides for the pursuit of criminal complaints 
against unlawful and uncooperative business owners. 

Page 7 of 46 



BCP No. XX 

The permanent establishment of the SCOP is critical in the BOE's ability to collect additional 
sales and use tax revenues to further address this segment of the tax gap in a timely 
manner without increasing taxes. These resources will also ensure businesses selling 
tangible personal property are properly registered and reporting sales and use tax as well as 
other BOE taxes and fees. In addition, the SCOP specialists will ensure that businesses 
visited are also in possession of a valid city/county business license if one is required in their 
jurisdiction. 

As of June, 2010, the SCOP pilot program has covered roughly 21 percent of the registered 
businesses in the state, leaving approximately 79 percent of registered businesses to be 
visited. Also, with an estimated 20 percent turnover rate of new businesses each year, the 
amount of activity needed to support an ongoing workload for a permanent program is 
expected to continue. 

As previously mentioned, the SCOP is projected to genE'lrate $61.9 million in ongoing 
revenue. Although the revenue generated is less than grf9jnally projected, the additional 
time spent per inspection has resulted in higher revenLi~,per inspection than anticipated. 
Furthermore, a permanent program allows continll$d86tnmunications with California's 
diverse taxpayer base and provides the informatiQnr:leeded'!6\cpmply with their tax and fee 
responsibilities. In addition, BOE will leverage JISassets with 6iijSlrgovernmentai agencies, 
including joint efforts with EEEC to address theqn~erg!qund ecoDemy by bringing taxpayers 
into compliance. .... . . 

With a benefit-to-cost ratio of 4.4 to 1, t~~:§GPp pr:~ld~~the resources needed to continue 
our efforts in addressing the underground.ecoiiqmY: I,n::addition, the program also provides 
a broader voluntary compliance effect thafi§?bhieWdby having a visible field presence. 
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E. Analysis of All Feasible Alternatives 

The following proposed alternatives provide the BOE with the necessary resources for the 
SCOP to permanently address the areas of registration, compliance, audit, enforcement, 
and legal. 

Alternative 1 - Fund a permanent SCOP with 147.0 positions and the associated 
funding. The estimated cost to implement this alternative is $14.2M in FY 2011-12 and 
$14.1M annually thereafter. 

This alternative requests the conversion of 147.0 limited-term positions to permanent. 
Exhibit I (pages 13-37) provides a detailed description of the functions and workload of the 
requested positions. 

Based on the lessons learned from the SCOP pilot, resou[<::esare being redirected to areas 
of greater need. In this proposal the SUTD is requestingtbat 16.0 positions be permanently 
redirected from the Legal Department and reclass~d tOJO€! SUTD. The Administration 
Department's Accounting Section as well as the!='x§cutiveO~partment's Internal Security 
and Audit Division are reducing their request by 0.5 positioh~'~<lch (1.0 position total). 
Finally, the External Affairs Department is redir~~!ing 2::.0. position~Hom the Communications 
Office to the Customer Service and Publishing Diill§)gfi: . 

The lessons learned include the following;:!;, 
\~:::::::::>,,~ -",:,::::::::;:/~ 

• Average time per permit/licens~cnecki.s higller than projected, which is a direct 
result of a higher than anticipiteqffavg[tiine to areas being visited and longer 
than anticipated in~pe~lign times~ ".' " 

• SCOP found tha(~pditi;;hal reseaFch and follow up work was needed to complete 
permit/license che'tk~Li:\':::::>'""" ~ 

• All of thelfu~IJiii\'mt~ti6n,wQrkload such as outreach, creation and translation of 
pubIiG<lt1gns, and"'fuedia':[i'eieases about the program are workload that is no 
longertgqu)red. Hqwever, workload has shifted to the BOE Call Center with an 
increase iiicaJis relEifed to SCOP visits. 

• The number;gf'i:)e:r~it/license checks with account maintenance issues was 48 
percent higher than anticipated, which adds additional time to each inspection; 

• The number of businesses operating without a permit was lower than anticipated 
in the original estimate; 

• The number of existing businesses with underreporting issues was higher than 
projected. The SCOP found that 3.9 percent of the permit/license checks have 
underreporting issues. 
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E. Analysis of All Feasible Alternatives (continuation) 

The following table summarizes the requested personnel years: 

LI~~'~-' I~~- REDUCTIONS CLASSIFICATION 
I 

Sales and Use Tax 
Field 

Business Taxes, I '1 7,0 - 7,0 
Taxes ' II 9,0 +2,0 11.0 
Taxes Camp. I 56.0 - 56.0 

Tax Auditor I 2.0 +1,0 3,0 
Tax Auditor 16,0 +13,0 29.0 

Office T 7.0 - 7.0 
Tax Tech, III 7.0 - 7,0 

. Tax Policy 
R".inA« Taxes II 1,0 - 1.0 

Legal ."{"'Cc •. 
Tax and Fee /{ 

Tax III - 1.0 
',:'::'" """. I Taxes, I! .. ,...... 2. .. ", -1,0 "'''?, 1.0 

.)., I Taxes I I 2, o "":::" / -13,0 10.0 
Business Taxes I I : t..omrol}. ;'0.. 1, ',; - 1.0 
Tax I II! "<,·:1 ..•• "" 2, -1,0 1.0 

Tax Auditor -1.0 -~1'0 
"'\". 

T \':/ 
Staff ; Analyst (Spec.) <, . 1,0 "':':"':':"'" - 1.0 

":" ... , ..... 1,0 V - 1.0 
,ill., ,e' ""';, , ~ ",::. 
Taxes!':' I: I! ..•• ;" ,,' ," " 1.0 ':" - 1.0 

Office T, I (G) "". ' :Y' 0,5 -0.5 -

Trainee",,?" 1,5 -0,5 ~ ... 1.0 

1.0 - 1.0 
I .. ,:::: .... 1.0 - 1.0 

.. } 
, Info. ,,) 1,0 - 1.0 

I 1,0 - 1.0 
,Govt 2,0 - 2,0 

I Affairs 
; Office: 

Tax 2.0 -2.0 -
,& 

TaxT, I II! - +2.0 2,0 
rOTAL t'U""IU"''' 148.0 -1.0 147.0 
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E. Analysis of All Feasible Alternatives (continuation) 

Pros: 

• Generates an estimated $61.9M in sales and use tax revenue annually which results in a 
benefit-to-cost ratio of 4.4 to 1 from the more than 101,600 business permiUlicense 
checks performed each year. 

• Increases the number of permitted businesses operating in California by over 2,300 per 
year. 

• Creates a level playing field for California businesses. 

• Identifies and deters tax avoidance, tax evasion and criminal activities. 

• Encourages voluntary tax compliance reporting within all BOE tax programs. 

• Increases taxpayer education and awareness. 

• Enhances the reliability of information contained in BOE's taxpayer database through 
information obtained from business permiUlicense che:9K~:' 

• Provides resources to address a segment of the ta~A:i~p, .. 

Cons: ./,y, ... 

• Requires a permanent increase in funding 6;$14.WI(1 ($10.2@General Fund and $4.0M 
Reimbursements) in FY 2011-12 and $14lW($10.2M General Fund and $3.9M 
Reimbursements) annually thereaft~r. .<.,:'.::,.,::; .. 

Alternative 2 - Continue the scop:~iiotWitl:l 1~i:o positions and the necessary 
funding for an additional three FYs tQ acCum~late additional data to determine if 
establishing a permanent pro9ta!11 is appropriatil. The estimated fund sources are as 
stated in Alternative 1, totlljing $1~.2M in Fcy.2011-12 and $14.1M in the remaining two 

ears ,'.'-" 
Y

,.:;::::::~<'/ ,:/ 

• ··i:·::····· :'::::;.". /?;:::},-. 

This alternative aIl9.w~f(W~ihe cM\inu~tion of the above 147.0 limited-term positions and 
associated funding(Jor an aCl~ljioniii;Hiree-year term. As a result, the SCOP will redirect 
resources to area$:qtgreater'{deed to continue to accumulate data in the following three 
years to further suppof(Jbe on-going benefit of the program. 

-< •• , r',· 

·":;::~~t~~~~ ~:::t· 
Pros: 

• Allows BOE to gather more data to analyze. 

• Generates an estimated $61.9M in revenue for an additional three years from the more 
than 101,600 business permiUlicense checks performed each year, with a benefit-to-cost 
ratio of 4.4 to 1. 

• Increase the number of permitted businesses operating in California by over 2,300 per 
year. 

• Creates a level playing field for California businesses. 

• Identifies and deters tax avoidance, tax evasion and criminal activities. 

• Encourages voluntary tax compliance reporting within all BOE tax programs. 

• Increases taxpayer education and awareness. 

• Enhances the reliability of information contained in BOE's taxpayer database through 
information obtained from business permiUlicense checks. 
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• Provides resources to address a segment of the tax gap. 

Cons: 

• Requires continued funding of $14.2M (10.2M General Fund and $4.0M 
Reimbursements) in FY 2011-12 and $14.1M ($10.2M General Fund and $3.9M 
Reimbursements) for the remaining two years. 

• Meets workload needs temporarily when workload indicators support on-going need. 

• Hinders ability to recruit, hire, train and maintain quality staff because of limited-term 
assignment. 

F. Outcomes and Accountability 

This proposal addresses the non-reporting and underreporting sales tax portion of the tax 
gap. The outcome of the increased staffing will be me<;isur!ld by increases in permitted 
businesses, revenue generated by new registratio.n~; audit leads gathered during 
permit/license checks, and investigations of revoked a¢,bClUfits. The data collected for these 
activities will be captured for revenue estimation al')<:Ir~porti~g:. 

<,) ... 
G. Timetable 

The BOE requests permanent establishment of thepq"itions beginning July 1, 2011. 

July 2011 - June 2012 

• Permanently establish the existing "::: >. CQO(inue education and outreach 
130.0 three year-limile4.:(eO)1 positions efforts. 
should we have a.~mely enai;ted " Conduct permitllicense checks. budget. ,'--,' ': : .. ~/ 

• ~~~~~.ue;~.uc;:i:n~~g~~~ea~h Continue to identify industries 
••••••••••••••••... · •. : that have non-compliance issues. 

Increase registration of permitted 
• Hire .. tt~in and pfiW •• in lI'Uiieoirected businesses selling Tangible 

p~!.W~nent positionl~~\. ';;r:" Personal Property in California. 
• ContrrtOe.identifying j'3t1ustrJ6s that have • Conduct audits based on leads 

non-com-RIJ?.nce issue~:to focus found during permit/license 
educatior{aod .outrea_Ch efforts. checks. 

• Conduct perriiiiliicelfue checks. • Continue investigating complaints 
• Increase registr1Wi~n of permitted of persons operating without a 

businesses selling Tangible Personal permit. 
Property in California. • Issue misdemeanor citations to 

• CondLJct audits based on leads found persons that continue to 
during permiVlicense checks, knowingly operate without a 

• permit. Continue investigating complaints of 
persons operating without a permit. 

• Issue misdemeanor citations to persons 
that continue to knowingly operate 
without a permit. 
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H. Recommendation 

Alternative 1 is recommended. 

This alternative would convert 147.0 limited-term positions to permanent and provide the 
necessary resources to permanently address a segment of the tax gap. By permanently 
establishing the SCOP, a significant number of businesses that are actively engaged in 
business in California without a seller's permit will continue to be identified. As a result, 
existing business owners will continue to be made aware of their responsibilities and the 
consequences of tax evasion, and voluntary tax compliance will continue to be enhanced. 
With the estimated 20 percent turnover rate of new businesses each year, the permanent 
establishment of the SCOP is critical in order to continue addressing the ongoing workload. 

This proposal requires staff to continue working together in the exchange of data between 
district field offices, ID, other BOE departments and other agencies such as EDD, FTB, 
EEEC, as well as local municipalities; thereby, fosterio~f:;improved communication and 
cooperative working relationships. Fostering these .. w'i>~king relationships will continue 
streamlining the agency's efforts by eliminating duplicilli9f1 of taxpayer contacts. The 
rotational and promotional opportunities for staft:'wjli· also':::enrich the BOE's succession 
planning efforts. ./., ...:::::::::; ... ..' 

.".".:. --;'. 
(: 

-'<. 

In addition, the SCOP will continue encouragingVg)f.intary compliance of the state tax laws 
that the BOE currently administers,:{c;~pturing iiixr.eyenue lost due to unpermitted 
businesses without increasing taxes,,~ec(~9,lling the continuation of tax avoidance, 
discouraging the growth of criminal activities In:ihi;);.uriderground economy, and benefiting 
compliant businesses by creating~ level pl~ying fiei'tC 

.- .. --<{::: ".".. <-
:-:. '';:c 

Permanently establishing ·i~J:~S.COP\Vlll;r!'lsJi~in a potential revenue gain of approximately 
$61.9M per year to California (Ex!1iQil III, pages 39-40). 

"<~.'-" -<.:-:-:.::.. '.:-:-;".'., 
/.; 

I. Fiscal Detail 

See attached "Fisc~;'6etail" sc~~dules. 
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EXHIBIT I 
Position Description and Workload Justification 

For Recommended Alternative 1 

(Exhibit I. Page 1 of 24) 

SALES AND USE TAX DEPARTMENT (SUTD) 

Field Operations Divisions 

The SUTD Field Operations Divisions' function is to plan, organize, direct, and control all 
administrative activities and the Sales and Use Tax registration, collection and audit functions of 
the district field offices nationwide. 

7.0 Business Taxes Administrator I (Field Supervisor) --: Continued Positions 
Field Supervisors are classified at the Business Taxes AdITli)1istrator I (BTA I) level. These 
positions directly supervise the staff in the field in their effgft~ to enhance compliance for the 
SUTD. Supervisor responsibilities include independ~ti{IY'making decisions from remote 
locations to assist staff with permit/license checks, XElyrewing::~nJ:1 approving audit referrals, 
providing other day to day administration direction,ti{sfaff, trackah951Pprove referrals to the 
Investigations Division, and coordinate the efforts::With diiWict and h~adquarters management. 
Other duties include providing guidelines, addressingpElfSon'nel issues, prepare monthly activity 
reports, conduct staff meeting, assists in the developm~htof procedures and other management 
and supervisory functions as needed. \1'.,;:::.:::...:::::\ ..... . 

The table below provides the estimated workI6§td,f6f{i1~!le positions. 
/::::::.:::. '~:( 

/7 ',;.;.:.- Workload.Detall 

/<i: ,it Tlni~ Measure On-going Activities 
,./ 

··:·::::r2Mil~ ••• :<\f:.:: ••• /::· 
Time Per Occurrences Total Hours 

M = Measure Occurrence Per Year Classification 
H = Hours 

Field Supervisors Directly sijR~.rvise employ~~·~, whic;:h' M 7,900 
(BTA I) includes cOQ(Qinating effortfWith ' 

management"/fj,~J9 discussi~nst resolving 
complex prograMlssues. Y 
Review and approije::~':l.dit & ID referrals H 0.5 2,177 1,089 
!priorto submission. ,(., 
Provide information regarding issued H 1 72 72 
leads to District and Headquarters 
management and state and local 
agencies. 
Review and approve time reports and H 0.5 924 462 
expense claims. 
Conduct personnel evaluations. H 6 '77 462 

Prepare and discuss monthly activity H 16 12 192 
reports with administration; conduct 
monlhly staff meetings. 
Assist in development of policy and M 2,520 
Iprocedures and annual budget. 

Total Field Supervisor Hours 12,697 

Tolal BTA I Positions Requested (1,800 HourslPosilion) 7.1 
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(Exhibit I, Page 2 of 24) 

2,0 Business Taxes Specialist I (Policy and Procedure Staff) - Continued Positions 
The program requires staff at the Business Taxes Specialist I (BTS I) level to accommodate the 
workload, including coordinating the ongoing efforts of the statewide teams to maintain 
consistency, tracking the work performed and revenue generated by the SUTO permit/license 
check and audit staff, developing and distributing policies and procedures, developing new 
forms or modifying existing forms for the program, preparing reports for management and 
control agencies, working on special projects that impact this program, draft notices and letters, 
develop and coordinate outreach mailings to identified industries, update manuals, and create 
PowerPoint presentations for speaking engagements, obtain Integrated Revenue Information 
System (IRIS) data extracts from static IRIS data downloads of permitted accounts; provide 
statistical data/information to supervisory and management staff as needed. 

The table below provides the workload related to these positions, 

Time Measure On·golng Activities 

.". ~\, Tlme·~~!: .. Occurrences Total Hours 
Classification Activity M = Meas.ufir " Occurrei1·C~;i.;·. Per Year 

.y ?/ .... 

Policy and Procedure Coordinate the efforts between ":; :;:.' 

(BTS I) teams, divisions and other .' 
800 departments to maintain 

consistency 
Track, analyze and report revenlj~: ,.... M 800 
Data review for accuracy and :: :>_::;:;;:::::::: Ilil \:;::>-
consistency i\ 600 ····:::!m=:::- / 

300 

100 

400 
400 

M 100 
M 100 

Creat~powerpoint 'i?t~sentations M 100 

Total BTSI:)jours/ M 3,700 
Total BTS I Po:~itioi1s Requested (1,800 Hours Per Posttlon) 2.1 

g,O Business Taxes Specialist I (Field Teams) - 7.0 Continued Positions and 2.0 
Redirected Positions 
The Business Taxes Specialist (BTS) review potential underreporting leads (BOE-1164), 
prepare and approve referrals to audit staff, analyze special project data for appropriate action, 
process Field Billing Orders (FBO's), train staff, conduct follow up field calls, work with district 
offices to maximize the use of resources, coordinate activities with local municipalities and code 
enforcement, prepare referrals to the 10, and speak at outreach engagements. 
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(Exhibit I. Page 3 of 24) 

Based on the data collected during the seop pilot, the number of potential audit referrals that 
requires a review by the Business Taxes Specialist is higher than anticipated. The seop pilot 
has found that 8.78 percent of all permit/license checks generate a potential underreporting lead 
(BOE-1164). In addition, 44 percent of all BOE-1164's reviewed result in viable underreporting 
leads and 9.2 percent of viable BOE-1164's result in a seop FBO processed by the field BTS. 

An available inventory of 3,453 potential underreporting leads was generated during FY 2009-
10. With the seop expected to improve efficiency and decrease the average time per 
inspection, the projected on-going underreporting leads are expected to increase accordingly. 

• 101,600 projected permit/license checks per year 
• 8,920 projected on-going BOE-1164's generated per year (101,600 x 8.78%) 

o 8,920 potential leads -1,784 (20 percent projected on-going inveniory) = 7,136 
leads in inventory /:,r':':' 

o 7,136 x 0.42 hr to review = 2,997 hrs/yr '{<:::" 
• 7,136 leads worked x44% viable BOE-1164's;:' 3,14Qprojected 1164's worked 

o 3,140 x 3 hrs to work = 9,420 hrs/yr .' .""\:::. 
• 3,140 projected BOE-1164's worked x 9,2% seop FBO's =/288 seop FBO's 

o 288 x 8 hrs = 2,304 hrs/yr co::: ,/ 

To assist with the increase in underreporii./Jg leads:,:fW() additional lead positions are being 
redirected to the field teams. .::;:::::::::::>:.,. ":::::;' 

The table below provides the workloac:! for 
.".~. '.', ".".'. 

thes~pi~i;;~IJ? 
-,;~:: ' 

.. {:':, "i;:; Workload .. 1)9tall 

"<:>:::. (::: . .... -., ~itrJiiMeasure On-going Activities 

Classification "::;:({: A~IIVlty;qh,' Time Per Occurrences Total Hours 
.. M =- Measure Occurrence Per Year 

BTS I R~xtew 1164's '{> H .42 7,136 2,997 

Prep~t~.and approv(~udit " H 3.0 3,140 9.420 
referrals:}., '"" 
Process'F~Q~ ':'0 H 8.0 288 2,304 

Training staff;}::., .;:"/ M 350 
Conduct follow'/field calls M 700 
Coordinate activities M 175 
Identify industries that require M 350 
focused outreach 
Prepare ID referrals M 175 
Outreach engagements M 175 

Total BTS Hours 16.646 
Total BTS Positions Requested (1,800' Hours Per 9.2 
Position) 

• - The 1,800 PY hours differs from the 1,600 hours used In the FY 08-09 BCP. 1,600 hours were used m the pnor Bep smce It was 
assumed the BTS I workload would be similar to that of an 10 Investigator. The SCQP pllot found that the workload for these 
positions is similar to that of an SUTD BTS I, which Is calculated at 1,800 PY hours. 
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(Exhibit I, Page 4 of 24) 

56.0 Business Taxes Compliance Specialist (Field Teams) - 56.0 Continued Positions 
Staff conducting the permiUlicense checks are classified at the Business Taxes Compliance 
Specialist (BTCS) level within the SUTD due to the nature, complexity, and independence 
required to perform their duties. These positions are located in selected District Offices 
throughout the state. SCOP specialists independently coordinate and conduct sales and use 
tax permiUlicense checks to identify sellers without a seller's permit. 

The SCOP teams select areas to canvass based on zip codes and SCOP specialists conduct 
door-to-door visits to all non-residential businesses based on each zip code. These types of 
visits are considered general permiUlicense checks. In addition to general permiUlicense 
checks, seop specialists also conduct focused permiUlicense checks such as canvassing a 
special event (i.e., fairs, swap meets, and shows), investigating leads obtained from EDD, FTB, 
local municipalities as part of the AB990 program or BOE's ID of potential businesses operating 
without a seller's permit. ,,::::,'".. 

.,:.-

As SUTD implemented the SCOP pilot, it was determin~{rl~:~tadditional follow-up work and 
research was needed to complete some of the p~rn:J1Uliceris~,phecks. Currently, SCOP 
specialists spend 40 percent of their time performil}g"additional rese~rp,h and follow ups on their 
field permiUlicense checks and conducting in-offi~I;l" fos~s,ed pernjfillicense checks. SCOP 
specialists spend the remaining 60 percent of their tim1'lponducting permiUlicense checks in the 
field,'<:'~\" 

(';';'. ;". . --".::: \~:<.:-?/ 

The field permiUlicense check time is split a~f6ni:iW§;8q:~~rcent of the permiUlicense check 
time is spent conducting general permiUlicenile,:,checksand 20 percent of the permiUlicense 
check time conducting focused permi\lli~ense c~~cks.' 

.-::::2 '-;}:: -::,::. 

Based on the data coliected'dUt!ng,thepilpt,:SCOP specialists have averaged 27 minutes 
(2.2/hour) to complete agl;lne~",1 pe(fuJt!fiCefisElcheck of a business and 56 minutes (1.1/hour) 
to complete focusedpermrfJfiG~J)se':RI:t1;l9ks. However, with implementation and training 
obstacles behind, SQQP is expec~Eld tcijmprove efficiency and decrease the average time per 
inspection as follows: 2$ minutes (Z.4/hour) to complete a general permiUlicense check and 50 
minutes (1.2/hour) to corTiPle!e a f()¢used permiUlicense check . 

• On-going permiUlicense pi1ecks 

o Additional Research & Follow up: 1400 hrs/yr x 40% x 56 specialist = 31,360 hrs/yr 

o PermiUlicense checks: 1400 hrs/yr x 60% x 56 specialist = 47,040 hrs/yr 

• General permiUlicense checks: 47,040 hrs/yr x 80% = 37,632 hrs/yr 

.37,632 hrs/yr X 2.4 permiUlicense checks/hour = 90,317 checks/yr 

• Focused permiUlicense checks: 47,040 hrs/yr X 20% = 9,408 hrs/yr 

• 9,408 hrs/yr X 1.2 permiUlicense checks/hour = 11,289 checks/yr 

o Total approximately annual permiUlicense checks = 101,600 
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The table below provides the workload related to these positions. 

Workload Detail 
Time Measure On·golng Activities 

Time Per Occurrences Total Hours 
Classification Activity M = Measure Occurrence Per Year 
BTCS Additional Research I Follow up M 31,360 

on PermiVLicense Checks 
General PermiULicense Checks H 25 min 90,300 37,625 aJ 

Focused PermiULicense Checks H 50 min 11,300 9,416 bl 

T alai BTCS Hours 78,401 
Total BTCS Positions Requested (1,400· Hours Per 56.0 
Position) 

_al 25 minutes x 90,300 (Occurrences per Year) -- 2,257,500 mlnutes/60 minutes per hour -- 37,625 hours. 
_bl 50 minutes x 11,300 (Occurrences per Year) = 565,000 minutes/BO minutes per t}9_U"c,~,416 hours . 
• , The 1,400 PY hours differs from the 1,600 hours used In the FY 08·09 BCp./oJhe prior BCP used 1,600 hours since it was 
assumed the BTCS workload would be similar to that of an ID Investigator. Ttl.~{SG9P pilot found that the travel time associated 
with these positions is similar to that of an SUTD Auditor, which Is calculated atAAOOrY!!ours. 

3.0 Supervising Tax Auditor I (District Field AuCiitstaff).- 2,0 CoMfnued Positions and 1.0 
Redirected Position ·<:o;:::'.,}'·' ". . 
Audit Supervisors are classified at the Sup~rvising Tail\\.Iditor I (STA I) level within the SUTD 
due to the type and classification of positi6h\il?J,Jpervised'.}These positions directly supervise 
auditors in district offices, in their efforts to en\il:fret§lJ:<P§lyersare reporting the correct amount of 
tax due. Typical supervisor responsibilities\i[]cludeoO:jJi'oviding technical and administrative 
direction to staff who conduct Clliditl:;; prepar~ audit :reports, and conduct specialized audit 
procedures and techniques. R~~poni@ilities iri'Cll,Jde explaining audit findings to taxpayers or 
their representatives. The supeRiJ::;or jsinvoJved'fi1 the appeal process related to audits or field 
billing orders including pe\itio[]§fort~fjefei'i1jlnlilion and hearings. Other duties include ensuring 
established policies a[]d'proc~a(jresare Jpllowed, providing guidelines, addressing personnel 
issues, and other·rn~nagemeM)ilnd'$upervisory functions as needed. One additional 
Supervising Tax AudifCir positior\:is being redirected to SUTD based on the increased 
supervisory work associafei;J<~ith toe additional 13.0 Associate Tax Auditor positions. 

The table on the next page pr~ti~es the workload related to these positions, 
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Workload Detail 

Time 
Measure On-going Activities 

Time Per Occurrences 
M= Measure Classification Activity Occurrence Per Year Total Hours 

Audit Supervisors 
STA Il 

Directty supervise audit employees, M 2,700 
including report preparation, field 
discussions, problem resolution, monthly 
activity reports. 
Confers with taxpayers and their M 270 
representatives 
Prepares for and attends conferences and M 270 
hearings 
Review and approve time reports, expense M 300 .• ;{;,yc;;; .... 
claims. 
Coordinate hiring, training and conduct M .:::::;;::::::::::; . 810 
personnel evaluations. .. / 
Review audit reports and "«':', corre~p~mdence M .. -':=-. 810 
Monitor, input, and retrieve information from f:II;'" "'"'. .· .. c.;.;:::: 390 
various data sources . /;Y _.J 

. . ::: . "," 

":~:::::--' ' ,;,' 

Total Field Supervisor Hours ... }" 5,550 
Total STA I Positions Requested (1,800 HoursfPosition)};::;, 3.1 

\j,j~;:~~ :~::;\~:;~;:::;::;.";.-. :j}/ 
29.0 Associate Tax Auditor (District Field AydjtSta¥f)'Z 16.0 Continued Positions and 13.0 
Redirected Positions .,;2;::\\::; ·c::;:: '" 
Associate Tax Auditors (AT A) ;;I(~ utili~~d to coriql.lct audits, prepare audit reports, and conduct 
specialized audit procedures;ifr'l9 t~QbDique\l:?related to the activities of this program. 
Responsibilities include d5l!5'lO)liniilg!lbe'app'rBpriate test or statistical sampling methodology, 
preparing working papglrs'{o'sUPR0rta:Y9it,Jindings, issuing billings as needed when adequate 
books and records 9(1;) not mad~i,lvailable and explaining audit findings to taxpayers or their 
representatives. Tlle"il'yp,itor maybe involved in the appeal process related to audits or field 
billing orders including pe"fi)jgps fo~;redetermination and hearings. The table below provides the 
workload related to these p6Si!igpS. 

Based on the data collected during the seop pilot, the number of potential audit referrals from 
seop is higher than originally anticipated. Of all the underreporting leads reviewed, 17.5 
percent result in an audit referral. 

An available inventory of 240 audit leads was generated during FY 2009-10. With seop 
expected to improve efficiency and decrease the average time per inspection, the projected on
going audit leads are expected to increase accordingly. 

• 101,600 projected permiUlicense checks per year 
• 7,136 projected leads reviewed by seop BTS I's 
• 1,249 projected on-going audit leads per year (7,136 x 17.5%) 
• 910 projected audits per year (1,249 projected leads - 25 percent expected 

inventory) 
• 910 audits per year x 45 hr/audit = 40,437 audit hours 
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To assist with the increasing audit work, thirteen additional positions are being redirected to the 
districts. 

The table below provides the workload for this position. 

Workload Detail 

Time Measure Time Measure On-going Activities 

Time Per Occurrences Total Hours 
Classilleation Activity H = Hours Occurrence Per Year 

ATA Conduct general audits and H 45 728 32,760 
loreoare audit reoorts 
Conduct focused audits and H 45 182 8,190 
Inrenare audit reoorts 

Total ATA Hours 
, 

40,950 
Total ATA Positions Requested (1,400 Hours Per Position) /"' .... ••... 29.3 

7.0 Office Technician (District Field Support) -
The Office Technicians (OT) perform typical cleric;;llrevenue 

CO!lti~JC;~~itignS 
suppoft!Qgfunctions related to the 

program. These clerical functions include filingi~gopyihg, answering phones, attendance 
coordination, maintaining personnel files, preparingi::miscellaneous recurring reports, and 
receiving and distributing mail. . .;....f 

The table below provides the workload relat~~'"~~t~is'P9~i!id~: 
.~:: N' ".:;:::::.' 

.. /, ..... , .. :.::}: .. , Worklo~.~ Detail 

i. Ii ""Tlme 
M'~'asure On·golng Activities 

.... .; .•... '. Time Per Occurrences {M"=Measure 
Classification ..i\i;jlY;,Y<i Occurrence Per Year Total Hours 

Support - OT Provide ~.~trriinistrative··$u'p.eprt fot:{;~;::::/ M 12,600 
emolovees,·.. . .••••• .,../ 

".»,,,. ":;;:::. 
.:.;. Total Hours 12,600 

Total OT Positioi'i(R~.qu.~.sled (1,800 Hours/Position) 7.0 

{ 

7.0 Tax Technician III (Field Team Registration Staff) - Continued Positions 
Sales and Use Tax, Tax Technician (TT III) staff are in selected District Offices located 
throughout the state due to the need to exercise a high degree of judgment and initiative and be 
responsible for complex registration and technical duties. TT III staff support program field staff 
by: performing the initial follow ups by phone to taxpayers, registering unlicensed sales and use 
tax businesses identified by field staff; applying security requirements per department policy; 
performing account maintenance, performing address clean up for mailings prior to visits, 
maintaining tracking spreadsheets and performing license close-out duties as needed for the 
sales and use tax program. 
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The table below provides the workload related to these positions. 

Workload Detail 
Time Measure On-going Activities 

Time Per Occurrences 
Classification Activity H = Hours Occurrence Per Year Total Hours 
Dill Handling Taxpayer! Fee Payer 

Inquiries and Initial Phone Follow Ups H 0.25 12,000 3,000 
Register Affected Businesses H 1 2,200 2,200 
Maintaining Accounts H 0.17 28,000 4,760 
Closing Accounts H 0.17 2,520 428 
Mailing Address clean up, tracking 
spreadsheets maintenance M 1,200 

I Review/Analyze Returns & Schedules H 0.5 2,520 1,260 

Total Tax Tech. III Hours 
Tax Tech III. ~)sitiOnS Requested (1,800 
Hours/Position .. 

/~C' 12,848 

·l~:, 7.1 

\ ...• ;;.}). 
,./>" 

Tax Policy Division (TPD) .. -:-' 
:::;:;::::-. ", , -:'<-. 

The Compliance and Technology Section in the SUTOTPD is responsible for maintaining and 
troubleshooting system issues and pJ:iQritizingiiii'cL coordinating mainframe/desktop 
enhancements or fixes. \{;c:,. ··c;::c·· 

1.0 Business Taxes Specialist 1 (Q<lta Anal;~j~~~d*~;nistratiOn) - Continued Position 
The Business Taxes Specialist ,:(81$')) is responsible for researching and evaluating highly 
technical, complex and sensif(Vl? auUit and c'gmpliance program activities including data 
matching and maintaining the critfqaJ;d~tab.as.ef6r SCOP; consulting with Technology Services 
Division (TSD), external),hat~Qglde(t;~mdB'bE management to resolve complex and unique 
program activity iss)!$s sucli::~§. deV~ldping the data for SCOP reports requested by 
management; researGhing industry specific data as requested by program' management; 
assisting with first level!iQpport fo((lomputer, network and connectivity problems that occur and 
coordinating with TSD tofij~Qlve (he problems that cannot be resolved at the initial level; and 
coordinating system enhancel\):~nts with TSD. 

r;'
/ 

The table below provides the workload related to this position. 

Workload Detail 

Time Measure Time Measure On-going Activities 

Time Per Occurrences Total Hours 
Classification Activity H = Hours Occurrence Per Year 
BTS I Research, Data Analysis and Report H 5.0 240 1,200 

Preparation 
Troubleshoot Problems and provide H 0.5 1,000 500 
User Support 
Coordinate with TSD H 0.5 200 100 

Total BTS I Hours 1,800 

Total BTS I Positions Requested (1,800 Hours Per Position) 1.0 
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LEGAL DEPARTMENT 

The FY 2008-09, Budget Change Proposal (BCP) No.3, "Statewide Compliance and Outreach 
Program", authorized 30.0 positions in the Legal Department for enforcement and prosecution 
of noncompliant entities under Revenue and Taxation Code section 6071. This proposal 
requests 14.0 of the existing 30.0 limited-term positions be converted to permanent positions, as 
indicated in the table below. 

Note: The reduced number of positions requested in this BCP by /D is due to fewer referrals for operating' 
without a sellers permit and aged revocation referrals sent to /D from SUTD than anticipated. 

POSTION REDUCTIONS 

EXISTING /. PROPOSED 
CLASSIFICATION LIMITED-TERM <{Ri:fiJUCTIONS PERMANENT 

POSITIONS :: : " 
Tax and Fee Programs Division: /::::." 

.'." 

.. POSITIONS 
. 

Tax Counsel III 1.0 , .... - 1.0 
Investigations Division: ./::.::.. '. 

Business Taxes Administrator II ,,,2.0 '1;0. ./ 1.0 
Business Taxes Specialist I (Investigators ./:'23.0 ''c. -13:0'/ 10.0 
Business Taxes Specialist I (Referral Assignment Control) "':1:0 .;;;"" ... .. 1.0 
Tax Technician III 2.0;':;'" -1.0 1.0 

.•...••... Associate Tax Auditor '. 1.0 -1.0 -
; 

TOTAL POSITIONS ~~~:~::::» 30.0 ~ -16,0 14.0 

Tax and Fee Programs Division,;;;, ""';"';"; 
/.-

1.0 Tax Counsel III (Legal c6~fi~~I) i£QI;I!inll,JJ/Position 
Legal Counsel is ciassifiElcLCil the"n:CixC6i1Asel III level within the Tax and Fee Programs 
Division of the Legal D,epaitmei\I:Cit BO.E.J-Ieadquarters to ensure the legality of cases prepared 
by Investigations DiviSion and':p,rovicfiW counsel for cases that proceed to criminal trial. 
Additionally, Legal CoUnSEll assist$in tfie appeals and petitions process, frames issues of the 
law and fact, drafts issuep~pers, r~gulations, and legislation, issues legal opinions, and advises 
BOE staff on matters relatiri'gJ9permitllicense checks. 

The table below provides the estimated workload for this position. 

Workload Detail 
Time On-going Activities 

Measure 
Time Per Occurrences Total Hours 

Classification Activity H = Hours Occurrence Per Year 
Tax Counsel III Review Policies & Procedures H 10 20 200 

Produce Legal Opinions H 20 20 400 
Review/Prepare Appeals Cases H 10 50 500 
Review/Prepare Litigation Cases H 10 20 200 
Review SettlemenVOIC Cases H 20 25 500 

Total Tax Counsel III Hours 1,800 
Total Tax Counsel III Posilions Requested (1,800 Hours Per Position) 1.0 
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Investigations Division (ID) 

The ID is responsible for administering the BOE's criminal investigations program. The division 
plans, organizes, directs, and controls all criminal investigative activities for the tax programs 
administered by the BOE. The division formulates plans and recommends approval of policies 
and procedures relating to the operations of the division, as well as reviews and evaluates 
program effectiveness and operational efficiency. 

The ID is responsible for conducting criminal investigations primarily in the Sales and Use Tax, 
Cigarette and Tobacco Products Tax, and Fuel Tax programs. Since the passage of the 
Cigarette & Tobacco Products Licensing Act of 2003, the ID has four (4) crews, in eight (8) 
locations statewide, cOl)ducting Cigarette and Tobacco Products inspections, and two (2) crews, 
one location each in Northern and Southern California, condl,lcting investigations. With the 
implementation of the SCOP BCP No.3, ID added four (4) "teams with two locations each in 
Northern and Southern California, to conduct investigatiomUl"'-business owners that continue to 
operate without a seller's permit or with a revoked seller:{pEi'rm,it despite repeated attempts to 
bring them into voluntary compliance. Because fewEl(rEl(erralsW~fE3 sent by SUTD to ID than 
originally projected, ID will be closing two locations in. response:Jo ... ·the staffing reductions 
identified in this proposal. Remaining staff will coriifil!Je tci:~onduct il1vestigations, issue criminal 
citations and prosecute noncompliant business ownefi\:·;,,( '. 

1.0 Business Taxes Administrator II (Fieid'~!,IPElrviS:;j;:~;90ntinUed Position 
The Field Supervisor is classified at the BusinElsst~~E3~ Mministrator II (BTA II) level within the 
ID of the Legal Department due to the type;~nqcnfssification of positions supervised. This 
position directly supervises invesligaiQr~ in BO~ Headquarters and field offices, in an effort to 
enhance compliance for all pr9gf~ms a~ministerE'isl.by BOE. Typical supervisory responsibilities 
include providing day-to-day' dif€il;liotiht9:;~t~ff)Nho will investigate persons selling tangible 
personal property without5h¥~J.i<:t sell.~(spermll; investigate criminal tax evasion, present cases 
to various district attorneys,'le'sllfy ii1gcurt, approve citations issued during an investigation, 
track and coordinate~itdit referriiiI§; ancfa-pprove final resolution of cases resulting from issued 
citations. Other dufie~fjh{:lude esf~hlishing and maintaining policies and procedures, providing 
guidelines, addressing per~Q.nnel i.~sues, and other management and supervisory functions as 
needed. The field Supervis<5f!willcontinue to have Limited Peace Officer status. 
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The table below provides the estimated workload for this position. 

Workload Detail 

Time 
Measure On-going Activities 

Time Per Occurrences Total Hours 
Classification Activity H = Hours Occurrence Per Year 
Field Supervisor Discuss and approve misdemeanor H 1 300 300 
BTA (I) citations with field investigators. 

Review citation packages (cites, H 5 123 615 
investigative notes and reports) prior to 
submission to prosecutors, 
Provide information regarding issued H 4 123 492 
citations to cited individuals, District 
Attorney staff, legal and Board 
administration. .",r:: .. 
Assist In coordinating statewide fraud H 40 80 
I prosecution efforts with other 8Qencies. 
Oversee preparation of criminal complaints H 40 80 
in cooperation with state and local law ./:::\ . •• .. enforcement agencies. 
Review and approve time reports, expense 

~: 
/tl~,. ). 16 J/ 12 192 

claims, equipment use reports and field 
billing order requests. 
Coordinate and conduct training. H "::} .. 80 1 80 
Conduct personnel evaluations. 'co::. ? 12 96 
Prepare and discuss monthly activity '\ 16 6 96 
reports with administration; conduct 
monthlv investioator staff meetinos. 
Assist in development of poJ!.9X:"~D.~ 

~r~ 
{ H / 16 2 32 

Iprocedures, annual budget .. .... ·'·;?::: .. 
.':->:".- '/.", '<;:"_-• 

'.-,' . ' 

Total BTA (( Hours '-;::?:': •.. 6.,: •. :.: .... . .-::' 2,063 
. Total BTA (( posi\ig!'~:!1,8001:l~.Yfs pet Position) 1.2 

10.0 Business - Continued Positions 
Investigators will 

Taxe~;'R~ciaII:ti(ln:::tigatorS) 
contimJeJ9 worKithe existing inventory of aged sales and use tax revoked 

accounts referred to 10 by S(.)Jp/':Based on historical revoked account referrals from SUTO, 10 
anticipates only obtaining app~Oximately 300 referrals per year. 

The seop pilot results show that 26.8 percent of all revoked accounts referred to 10 
subsequently close out. In an effort to increase collection from these referred accounts, 10 will 
further pursue its investigation and criminal prosecution by focusing on the most egregious 
accounts owing $93,000 or greater. These accounts will require more extensive investigative 
efforts which may include surveillance, search warrants, subpoenas, additional district attorney 
meetings and court time during the prosecution phase. 

Investigators will continue to issue criminal citations to individuals that refuse to obtain a seller's 
permit or fail to reinstate their revoked seller's permit and continue to knowingly operate a 
business without a valid seller's permit. In order to issue criminal citations, these positions 
require Limited Peace Officer status. Investigators will issue criminal citations as appropriate, 
monitor issued citations as they progress through the legal process, appear as needed in court 
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proceedings, prepare citation reports, conduct field observations, assist in identifying 
interrelated fraud schemes, and coordinate investigation efforts with other government 
agencies. Investigators are expected to work with limited supervision, analyze data and 
situations accurately, draw sound conclusions, take effective action, interpret and apply 
compliance and audit procedures objectively, examine a variety of records to secure and verify 
information concerning suspect violations, and obtain the cooperation of local, state and federal 
law enforcement. 

Ongoing SUTD permit checks will identify additional businesses that continue to operate without 
valid seller's permits. These noncompliant businesses will be referred to ID for citation. 
However, based on SCOP program referral history, these referrals are nominal and therefore 
absorbable in the revoked account referrals workload identified for ID in this BCP. 

The table below provides the workload related to these positions> 
/::., 

Workload Detail /{y,., 

Time Measure On-going Activities 
.. Time Per "':::?Occurrences Total Hours 

Classification Activity H = Hours ,.-:- ," OccuJrence -<:;::::J~e'r Year 
Conduct Complaint 

Investigators (BTS I) Investigation H 300 4,800 
- Citations 
- Close-Outs 40 3,200 

Complete Misdemeanor 
123 492 

Citation (41%) 

123 615 

40 640 

30 180 

40 2,400 

comp~e,t~·lnvestigatiV~;l,l.'Xport·lc):/ H 7 300 2,100 
- Citations "'<"', ""l2'----;,---+--;;;;---1----,"'--+---,-,=--1 

f--_____ -+_-..:·C.:.:IO..:'~~:c?""'()~ts -:; H 40 40 1,600 
,:::> 

Total BTS I Hoti($ ", .. ,/' 16,027 
Total BTS I Positiiitiif(1,520' Hours Per Position) 10.5 

*. Peace Officer Standards and Training '(POSn requires completion of PC 832 for all personnel exercising powers of arrest, search 
and seizure. Additionally, POST recommends 80 hours of annual law enforcement related training to reinforce and expand upon the 
basic training provided under PC 832. Since Investigators will be required to enforce all tax laws of the BOE, it is anticipated that an 
additional 80 hours of additional training will be required to refresh ID employees, as well as update employees on changes related 
to applicable tax and enforcement laws. Accordingly, ID investigator positions are calculated using 1520 hours per PY. 

1.0 Business Taxes Specialist I (Referral Assignment Control) - Continued Position 
The Referral Assignment Control staff receives the SCOP referrals from SUTD. This position 
will initially review the requests for citation and prosecution to ensure all the requirements under 
Operations Memo No. 1156 have been met. Based on referral information, staff will 
recommend acceptance or denial of the request. Staff will verify revocation and legal status of 
accounts in IRIS, secure all pre-prosecution package materials, order necessary legal 
documents, and open complaints on each accepted referral. Staff will log and track each 
assignment and follow up in order to document the outcome. 
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The table below provides the workload related to this position. 

Workload Detail 

Time Measure Time Measure On·golng Activities 

Time Per Occurrences Total Hours Classification Activity H = Hours Occurrence Per Year 
Referral Assignment Review requests for citation 

H 2 300 600 Control (BTS i) and prosecution 
Verify account status H .51 300 150 
ACMS verification H .5 300 150 
Order Legal Documents H .5 300 150 
Secure and verify pre-
I H 1 300 300 prosecution documents 
Create complaints H .5 300 150 
Track assignments H 1.5 300 450 

//. 
Total BTS I Hours ./ .. , "<:{, 1,950 
Total BTS I Positions (1,800 Hours Per Position) ..•. ""\ "\:'\'" 1.08 

... 
/:/.,. 

1.0 Tax Technician III (Field Support personneijtgp!)tinued Po~;t;on 
The ID Field Support Personnel is classified at the Tax:!.~chnician III (TT III) level within the ID 
of the Legal Department at BOE Headquarters. due to th'eqiffi9ult and complex technical duties 
that will be required to support and advise lhiiilPJield staft/'The TT III will be used as office
based support to ID inspectors and investigalgrs whffejJlttle field. The TT III will run searches 
and queries of the BOE's databasEl~y~tem for"qUrrent filxpayer and business information. This 
position will independently query'dalapase infOr-mation on suspects operating without a valid 
seller's permit, review and evaI(jl;lte q(j~ry results/draw accurate and sound conclusions, and 
advise investigators of other pertih~otrnlern;;ll~nd external information available. The TT III will 
also screen each businElssioQ911ipnUhf!.er imiestigation for suspended or revoked licenses, the 
status of other licenses; etc. ,aiid peHCirm account maintenance functions and updates as a 
result of more accurafihiDformati6\lgatrie'red from inspections and/or investigations. The table 
below provides the estim'ii\ed worklgad for this position . 

•• • <. ,r' 

The table on the next page;?~vici~~ the workload related to this position. 
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Workload Detail 
Time Measure On-going Activities 

Time Per Occurrences 
Classification Activity H = Hours Occurrence Per Year Total Hours 
TT111 

Screen and process web tax H .5 360 180 
evasion complaints 
Input and track tax evasion H .25 1,000 250 
complainls 
Send investigative referrals to H .25 950 238 
olher BOE departmenls and 
outside agencies 
Prepare complaint referrals H 1 817 817 
Query & Verify Account Details H 0.25 720 180 
Maintain Accounts H 0.25 550 138 
Generate database reports H 1 40 40 

'. 
Tolal TaxTech.l1l Hours , < '.".".'. 1,843 
Tolal Tax Tech. 11l Posilions (1,800 Hours Per Posilion) /c"'- 1.02 

.: .... '.., 
.. ('" 

EXECUTIVE DEPARTMENT 
<7' 

::::::::;.. <~. 
':;;.::/ 

. ' -·:::;>.C:'. :> • 

Technology Services Department (TSD) ..~'L 
TSD is responsible for the computer Syst~i1i§;'iiQc;lJec~~~16gy infrastructure that support the 
BOE tax and administrative programs. TC)"{lUPpOif.jhe 147.0 positions, TSD will need to 
continue the Staff Information SYst!?l]s Analys\"ZSISAjYposition and the Associate Information 
Systems Analyst (AI SA) to sUPP9it tfieXpersonn~L .~ardware and software for the program. The 
tables below provide the estimatej:l.~od~l()ad . . for t!lese positions . 

.. ::.,.:: .;.,;.: .:.::.,.:, .... : .......• 

1.0 Staff Information ~ysfem~An~iy~t(TSDSUPPort Staff) - Continued Position 
The current SISA p()!;i\ion is ne&(:i.ed fCi"support network connectivity, network hardware and 
operating systems, ':se'i'\!!?r and apPlicatl'ons software, routers, gateways, personal computers 
and peripherals operatirig\il} a mul\Fplatform/protocol network environment, associated with the 
program. Currently, thisptpgrg.m relies heavily on 56 complex tablet PCs for conducting 
permit/license checks activitill~?' Tablet PCs are as of yet anything but mainstream devices. 
The level of support is intensified by remote connectivity, remote connectivity, modified 
operating systems, and ensuring the highest level of security is used because of the mobile 
nature of these system. 

Support is particularly intense for remote connectivity. BOE has opted to remotely connect the 
Tablet PCs with BOE systems through the use of an internal air-card which functions similar to a 
cell phone. This capability enables staff to access data on a real time basis from remote 
locations, such as a taxpayer's business premises. While the air-card provides more range and 
flexibility than a standard wireless connection, it is also less stable. Accordingly, TSD staff is 
required to spend a significantly greater amount of time to ensure adequate connectivity and 
security for equipment using an air-card than for equipment using wireless connections. In 
addition to providing direct support services, the SISA acts as a lead for 1.0 AISA (see next 
page). 

The table on the next page provides the workload related to this position. 
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I Detail 
Time 

Time Per 
Activity H = Hours Occurrence Total Hours 

~~I~~port [ H Variable 900 
and Training ""e"' 

[ 

I and oth:;~"ih H Variable 250 

BUild, Test and Maintain Computer H Variable 250 

,with i ,Div H i 100 
[ P,"I,"I< , n H i 100 

TraveLto Remote Offices H i 100 
Lead H 100 

,lie; 
Total SISA Hours 

""'""~, ~,' ~ 
1,800 

fotal SISA [ 1,0 

1.0 Associate Information Systems Analyst (TSg::~:~ c.;;lrt Staff) - Continued Position 
This position provides day-to-day real time direct ",,;::;;:;-;;ri for the both headquarters based and 
field based SCOP staff. In addition to assistipgthe Stai~}:~~in~supporting the 56 tablet PCs for 
the BOE staff in the field, this position suPPort,~tJ9ther "staff supporting the work of the 
program, which use the standard compHment;pftechnjR,al .,. 'v'" and require support from 
the technology services division, 

The table below provides the w8t~lpad]f,~lated tolhis position. 
',' ..•.•.•. 

,,,,,-:;,:,:::::;::;}:,. ~rkload Detail 

A:tl;i{y,TimeM~~sure On·going Activities 
Ti:: :::::re Time Per 

Classification Occurrence Total Hours 
IT su~port Services Troubiesh09t ProblemS/User H Variable 1,100 
(AISA Support art',ftraining' 

Maintain Encryption, VPN, H Variable 250 
Tunnelguard ahd other Security 
Build, Test and Maintain Computer H Variable 250 
Imaoes 
Special Projects, Documentation H Variable 100 

Travel to Remote Offices H Variable 100 

Total AISA Hours 1,800 

trotalAISA Positions Requested (1,800 Hours per Position) 1,0 
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Internal Security and Audit Division (ISAD) 

ISAD is responsible for the internal auditing program, conducting internal administrative 
investigations involving BOE employees, maintaining the BOE Physical Security program, and 
is responsible for agency Continuity of Operations, Continuity of Government (COOP/COG) and 
the Business Resumption program along with several publications including Publications, 
Incident Management, Bribery, Ethics and the Workplace Violence Prevention. 

1.0 Business Taxes Specialist II - Continued Position 
ISAD requires internal audit, investigations, physical security staff at the level of a BTS II to 
conduct performance, compliance, and/or fiscal audits of the program and prepare audit reports 
and follow up on findings and recommendations to ensure corrective action has been taken; 
investigate increased employee and taxpayer threat reports of lost, stolen, or 
damaged BOE equipment, and complaints and allegations BOE employees. The table 
below provides the workload related to this position. 

The table below provides the workload related to this p6~;itic>n 
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ADMINISTRATION DEPARTMENT 

Financial Management Division - Accounting Section 

The Accounting Section is responsible for processing salary warrants and salary advances for 
all BOE employees and for processing and maintaining the accounting records for travel 
advances and travel expense reimbursements for all BOE employees who travel on State 
business. The Accounting Section is committed to providing quality customer service to all BOE 
employees and ensuring that payment of employee expenses are completed accurately and 
timely. Based on the experience of the SCOP pilot, the amount of claims actually processed 
was significantly less than originally anticipated. 

1.0 Accountant Trainee - Continued Positions 
The Accountant Trainee provides support to BOE employe~s"in the area of salary warrant 
processing and travel support and reimbursemenl,',?iincluding CalATERS expense 
reimbursements, travel advances, manual travel expen§s clai.ms, and rental car and airlines 

•..•.. --- .. 
Workload Detail"":'>· 

"::;:'.". Time Measures On·golng Activities 
Classification Activity ... Tlmeper Occurrences 

H~B~'~ff{:} per Year' Total Hours "::i1Vccurrence 
Accountant Process Salary Warrantsl 8:, .' 1,764 _a1 882 •... .50 Trainee Salarv Advances 

Process Travel Advancesr .... ~:-. 
:<;. ,.::;" H 

-.j 

.~: 768 _bl 384 .50 Travel checks .. -::: . . , 
Process CalA TERS C!afrli~, H >:.;/ .50 768 bl 384 
Process RC/Air expenses':;;;: >.-;: """"":':',',',·H,/ .25 768 bl 192 

Total Acco.unfant Trairi~e. Hours:::::::> 1,842 
T otal Aq;9'~ntant TraineeJ~psition's::Requested 1,800 Hours Per Position) 1.02 

_a1 147 employees, one warra~Le.ach month, 1.~! x12(months) --1,764 times per year. 
_bf Number of claims submitted-ea:G1) month Is t~lIective of the pilot experience; an overall average of 64 (the Business Taxes 
Compliance Specialists work in tea'F'n~::~~~d on a*~{rage have submitted one claim per team per month. 

Human Resources Division}~~D) 
The HRD is responsible for maintaining personnel administrative duties for all BOE employees. 

1.0 Associate Personnel Analyst (Organizational Services Section/Examination and 
Recruitment Section) - Continued Position. The Associate Personnel Analyst position is 
vital as the BOE faces the challenge of attracting and retaining a well-qualified workforce while 
competing with the private sector for talent. Duties are as follows: 

• Examination Processing: job analysis, examination development, internet examination 
maintenance, examination administration, and examination appeals. 

• Hiring: VPOS announcements, BOE-628 review, position allocation determinations, and 
liaison activity with DP A. 
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• Employee Performance activities include: consultation to and preparation of probationary 
reports, counseling and corrective memorandums, adverse actions, and interpreting 
statewide personnel management policies. 

• Management/Employee Consultation: consultation on organization structure, preliminary 
review of employee issues related to performance, medical issues, and FMLA 
entitlement, correspondence to employees, management, and control agencies; training, 
telephone calls, and emails. 

The table below provides the workload related to the Associate Personnel Analyst. 

WORKLOAD DETAIL 

Time Measure Occurrences Per 
Activity Hours Year* Total Hours 
Exam Processing 2 /):10. 220 

Recruitment/Hiring 5.75 
/."." 

97 558 

Employee Performance 2.25 { "<::4~ 110 
ManagementlEmployee 19 ,:i 1':,'\ 59 ;:;.. 1,121 Consultation 

.. 
...•. ~ 

{ ,. 
Total APA Hours ,/"""":';:::;. "'}';'" . 

. 
2,009 

Total APA Positions Requested (1,8Q():Hours Per Position) 1.11 
--",-Based on hIstorical data, 75 , Yo of the employees Will take. promotional eXam$f·.Q.6Yo , WIll be promoted/transferred, 33% , Will have 

performance issues; and 40% will require managemenUerl!p!_9Y~"~ consultatioh":.:::"::. _. / 
~:.;.:"':::;.' -:-';"" ",'.','.:;/ 

:;:::":::::;-:..-
-(;. ,.:-:';.:-: '-'." 

-.;', /:.:." '<-:-:-:.;.:-' 

1.0 Personnel Specialist (PersonneJTransac~ions Section) - Continued Position. 
Personnel Specialist positionlniiliint~ins all':\,necessary personnel, payroll, and benefit 
documentation. Duties are as,follows: )k "i:'" 

• Hiring/APPointment;Hroc:~~i::6~rtificilition appointment process, verification of the 
minimum qualific~H6n§:priortQ;9ppointment, salary determinations, position control 
activities, an5t~RPointmeiif§ii' 

• Attendance/PaY~hq Benef)t~: all payroll activities (regular and miscellaneous), benefit 
administration, mai'nt~i!)ing:leave balance information, timekeeping, and disability claims 
administration. ..":0::: ...... 

• Administrative Detail: correspondence to employees, control agencies, and other 
jurisdictions; employment verification, subpoena documentation, retroactivity reports, 
accounts receivable, MIRS reports, service awards, EDD claims, and security 
monitoring. 

• Employee contact: emails; telephone calls, and personal contact. 
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The table below provides the workload related to the Personnel Specialist. 

WORKLOAD DETAIL 

Time Measure Occurrences Per 
Activity Hours'" Year"* Total Hours 
Hiring/Appointment Process .43 97' 42 

Attendance/Pay and Benefits .26 1,764"'" 459 
Administrative Detail (Re~frts, .21 1,764*" 370 Training, CorresDondence 
Employee Contact Time .60 1.764" 1,058 

. 
Total PS Hours 1,929 
Total PS Positions Requested (1,800 Hours Per Position) 1.07 

Based on hlstoncal data, 66% of the employees WIll be promoted/transferred, 
**147 employees, personnelipayrolllbenefit documentation each month, 147 x 12 (~9nlh.!?) = 1,764 Total Hours 

Administrative Support Division (ASD) 

The ASD is the Change Agent for the BOE and ·gi~l.US .. ;tmmitted;gproviding support for the 
needs and expectations of the BOE. The ASD is res·tJ:Qnsible for administering the business 
management activities and programs whJ.c.b include "E!\.ljlding and Businesses Operations 
Support, Business Services, Contracts and RfbGllfElment (A~qUisition Program), and Publishing, 
Printing, and Supply Warehousing. The mi,r:lsio'l,''OLthe'ASD is to provide a high level of 
customer service through the delivery of servitesin areas of leasing, property acquisitions and 
dispositions; building managemEln(an.i;I~mainteh!3nce; administration of incoming and outgoing 
mail services; administrationoHthe aqquisition ~rdgram for the purchase of necessary goods 
and services, administration 0(lhEl:terec:9I'llm6nications program; and printing, publishing, 
graphics; emergency pn;lpar'!'i~nE?ss::~l:)d other related administrative services. The ASD staff 
has a critical role in,providing;J~r ifi~physical work environment for all BOE employees. 
Existing staffing levelsqQ not allol,\':ASO!o complete the workload necessary to provide for the 
physical work environriiiiiiJ.1 underjlhis new program. In order to support these needs ASD 
requires the addition of f!'Q;"Assg'tlate Information Systems Analyst, 1.0 Associate Business 
Management Analyst, and 2:6bS$ociate Governmental Program Analysts. 

1.0 Associate Information Systems Analyst (AISA); Space & Telecommunications 
Planning Section - Continued Position 

Voice Telecommunications activities include, but are not limited to, project planning for voice 
requirements at each property, project cabling, relocation, cost planning, cellular, voice, Centex 
Management Services, installation, field office relocations and other related on-going business 
management activities to meet the changes in employee assignments and the increase of 
employees hired within BOE. The telecommunications staff has been tasked with meeting the 
changes of the telecommunications industry as BOE moves toward more information 
technology based equipment and services i.e. Voice over Internet Protocol (VoIP). Develop 
strategies to implement new digital telecommunications systems and enhanced opportunities for 
VoIP. Modernize and develop standards of practice that encompass the wide and varied 
services in telecommunications. 

The table on the next page provides the estimated workload for this position. 
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Workload Detail 

Class III cation: AISA (Specialist) 
Time Measure 

H = Hours Time Per Occurrences Total 
Activity M = Minutes Occurrence Per Year Hours 

Provide user support and troubleshooting for 
telecommunication devices and system upgrades. H 1.9 264 aJ 502 
Perform routine services and support for moves and feature 
changes for telecom landline systems, cabling changes, wiring 
punch downs. H 4 22 bl 88 
Update in house data bases. Update AT&T and Verizon data 
bases. 3 22 bl 66 
In-State travel to annexes and field offices to provide end user 
support, wiring changes and maintain systems H 22 11 b21 242 
Requisition telecommunications components and services for 
employee churn and turnover. H 16 7 c/ 112 
Perform telecommunications needs assessments, analyze and 
adjust rate plans. Analyze telecommunications invoices and 
resolve disputes. H 22 dl 
Install upgrades and provide user training on BlackBerry <; 

Il1 22 

"<:136 wireless devices 
'. 

1 el 136 
Refresh, upgrade and deploy wireless devices 136:" .50 II 68 
OnQoing technical support ,<;j:H 136':/' 4 544 

•.. ' ....... " ',~« "::~;?' 
. 

Total Hours per year " 1,780 
Position based on 1,800 hours 0.99 

_al estimated 1 hr per day per 73 employees at 264 calendaCdays (147 -11 'Wport PYs -- 136) 
(136173 ees = 1.9) = 1.9 X 264 = 502 ':':.:' .. , .... "." ··'>i.::./ 
_bl averaged 650 requests per year per 4000 employees = mu!tipliei;:9.;1~2 per PYX 136 = 22 request per year 
_b2/ averaged 22 requests per year x 50% of staff located in fiii!d 

i::: ... 
offic~~'s';i}1.1 .. ·_./" 

_c/ averaged employee churn/ turnover, and RA = 5% x 136 = ;:<:·· ... ::}., 
_d/ estimated 1 hour per 136 employees to re\(i~VOi9.t.Q wireless ahd landline invoices on a monthly basis. 
_e/ annual software upgrades and user trait).!~g. 13'6{t_~Yices x I ho4r per user = 136 
_f/ bi~annual equipment upgrade/refresh pe'(!«!{~less $9ntract. 136 ~~vJCes x.5 = 68 

.. ;;>::>, .. /.)::;::::~::_::-.. ". . f 
.<;;.; 

1.0 Associate Busin~$'$'MI~~ge~~:liLf\~~lyst (ABMA); Space & Telecommunications 
Planning Section -;.,Qi>!1tinuedP§~itioii 

Space planning and ~;;~g~li.on a;i:ititieS include, but are not limited to, project management, 
space planning and desigil;'m9dlilar furniture configuration and design, project coordination 
which includes alterations, rer)'6vation, and change or configure space for employees hired and 
other on-going business management activities at district offices or within BOE headquarters 
building. Meet the space planning, on-going business management activities of a district office 
or headquarters office, leasing demands and coordinate those activities through the control 
agencies at both the state and local level Le. Department of General Services, State Fire 
Marshal, local building departments, where required Department of Finance and other control 
jurisdictions, 

The table on the next page provides the estimated workload for this position, 
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Workload Detail 
Classilicatlon: ABMA Time Measure 

H = Hours Time Per Occurrences Total 
Activity M = Minutes Occurrence Per Year Hours 

Respond to service requests, generate work orders, coordinate 
activities with DGS, property managers, lessors and board staff 
on day to day lacilitv issues. H 1.9 264 a! 502 

Perform routine facilities modifications such as modular furniture 
reconfigurations and reasonable accommodation requests. H 8 22 bl 176 
Perform space needs assessments, analyze special program 
requirements, and perform design services using CADD. H 12 22 bl 264 
In-State travel to annexes and fietd offices to work with 
contractors performing modular furniture and facility work H 22 11 b21 242 
Requisition office furnishings and modular work station 
components for employee churn and turnover and reasonable .' 
accommodations. H """'\'16 7 c/ 112 
Respond to annex locations for tenant service requests not 
administered by landlord. H.,,;/< 25X2 dl 500 

.. ; .. \ .. ~ 
.. ;::c'; ..... Total Hours per year 1.796 

Position based on 1.800 hours ', . 1.0 
_a! estimated 1 hr per day per 73 employees at 264 calendar days ·(147,,,,.)1 '. PYs 
(136173 ees = 1.9) = 

s~Ppo.rt 
.. --136) 

1.9 X 264 = 502 ""i::,.,,? 
_bl averaged 650 requests per year per 4000 employees = multiplier 0.162p~:tgy x 136 = 22 request per year 
_b21 averaged 22 requests per year x 50% of staff located iriJj~[d offices = .. 

per .;; 
11 --'.-~, 

_cf averaged employee churn! turnover, and RA = 5% x 136 ~::7:}:':;:::.... . .. ~>~~t::;./ 
_dl estimated occurrences year lor each annex; 2 annex 16\fi::~a ::::~ :{;J 

1.0 Associate Governmental Rlg~;JriiAnaIY~t(AGPA); Contract Section - Continued 
Position ";';;;;;;;;;." .;}., 

Contract Analysts are AGPA's;iml~;:h:Ad~inistration Department, Acquisitions Branch, 
Contract's Section. The posiifQhprd(j~i3ses requests for the acquisition of critical services 
supporting the reveriUegenerating~fforts of the SCOP. The AGPA's process various requests 
including contracts forlh!?;.purpo@ of maintaining facilities and equipment, system support, 
managing the flow and alloC~\\19n'pf revenue, providing armed and unarmed security assistance, 
partnering with state and local'goiternment. .. ' 

The table on the next page provides the estimated workload for the Contract Analyst. 
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Workload Detail 
Cla •• ificatlon: AGPA Time Measure 

Time Per Occurrences Total 
Activity H= Hours Occurrence Per Year Hours 

Work with program customers, budgets, accounting, 
vendors, legal department and control agencies to review, H 41 44 1804 prepare and process new and renewal service contract 
requests . 

Work with program customers, budgets, accounting, 
vendors, legal department and control agencies to review, H 18 9 162 
prepare and process contract amendments 
Prepare and process Time and Material requests as a 
temporary or one-time solution to address unforeseen H 3 39 117 
repairs or business needs 
Work with program and local government staff to prepare 
and proce •• City/County/MOU. that allow for the H 8 40 interaction of tax administration between the BOE and the 
local Qovernment 
Collect, maintain, and provide vendor, delegation, and /:; 

purchase data to be included in mandated quarterly H.::::<:::\'":; 4 8 
reporting to control agencies 
Collect, maintain, and provide vendor, delegation, and 
purchase data to be included In mandated annual reporting /~}/; 2 1 2 .: 
to control agencies 
Mandatory Training* H":;;,::::, 8 7 56 

"::;: ", 
. '_. ...... 

Total ";~:' , .. :,;. 2,189 
Position based on 1,800 hours "'<:::;:::;:::; .. / 1.22 

•..•.. 
* 

.... ; :' ... 
Attending critical job related training provided by CALPCA andPGS a. welJ 

"" 

/ 
as BOE mandatory training. _.... .... 

.••. ;.; .• :-; .. :."< 
,,:r" 

Procurement AnaIYl?f~:~:~re~ilBll)ik~;Administration Department, Acquisitions Branch, 
Procurement Section. ":'T-b~ analysUprep'ares acquisitions for goods and services which include, 
but are not limited to, thEiJ;)IOCUrement of goods, non-IT and IT, commodities and equipment 
purchasing, and business prf(l\il)~r: The analyst also administers the small purchase bank card 
program. }:. 

The table on the next page provides the estimated workload for the Procurement Analyst. 
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Workload Detail 
Classilicalion: AGPA 

Time Measure 

H = Hours Time Per Occurrences Tolal 
Activity M = Minutes Occurrence PerYear* Hours 

Work with program property coordinators, budget 
coordinators, vendors and control agencies to prepare and 
process requisition documents to result in the acquisition of 
goods supporting critical services. H 4.85 320 1552 

Prepare and process requests to amend purchase orders. H 2.25 40 90 
Prepare, process, and coordinate requisitions, decaling, 
receiving, and surveying of multi~functional equipment, 
telecommunication devices, printers, software licenses, and 
associated continuous product purchases through the 
equipments life cvcle. 
Collect, maintain, and provide vendor, delegation, and 
purchase data to be included in mandated annual reporting 
to control agencies. 
Mandated Training 

Total Hours 
Position based on 1,800 hours 

.~~~~~~~~--------------~--~--~----~~~------~--~~ 
Based on historical data. 

EXTERNAL AFFAIRS DEPARTMENT 

2.0 Tax Technician II; TaxpayerhifQ(mation ~~ction/':' 2.0 Redirected Positions 

Originally the External Affairscbep?rtm~fll'(I::AP)ifequested 2 Assistant Tax Services Specialist 
(ATSS) positions be aliocatEl9t()tne:Cpmmufiications Office for SCOP. We are requesting that 
these positions be reciirebtedto:the T~xpayer Information Section as Tax Technician II (TT II) 
positions. This reqlJe:~tis due to'l shiffin workload as Outreach efforts for SCOP have been 
completed and the worklC><ld has stlifted to the BOE call center with an increase in calls related 
to SCOP. The positions'will be ;utilized to answer public inquires related to the mailing of 
approximately 100,000 lettefk'lri8 SCOP visits to selected areas though out the state. In 
addition, staff will also be ~liiized to answer calls concerning the processing of account 
maintenance changes related to SCOP. 

The table on the next page provides the estimated workload for these positions. 
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Workload Detail 

Activity Work Involved Occurrences Total Hours 

Answer calls from the public Providing public with Anticipate 20,000 calls 2,667 
regarding Statewide Compliance responses to their inquiries 
and Outreach Program (SCOP) concerning the SCOP 

Non-call work associated with Completing account Anticipate 5,000 calls 833 
calls regarding SCOP maintenance and taxpayer 

fulfillment activities 
Training Development, Preparation and 3 Days 24 

Review 
Training Providing RefresherlNew 15 Sessions 230 

Erllployee Traini,!~ 

Total Tax Technician 11 Hours 3,754 
... Total Tax Technician II Positions Requested --..... ~,. 2.08 

(1,800 Hours per Positions) . . 
Note. Hours for calls and training are based on the BOE Call Center hlstoncal d~taJex8-~u~nces . 
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EXHIBIT II 

PERMANENT ESTABLISHMENT OF THE 
STATEWIDE COMPLIANCE AND OUTREACH PROGRAM 

ACTIVITY STATUS REPORT 

JULY 1, 2008 THROUGH JUNE 31, 2010 

(Exhibit II, Page 1 of 1) 

Total 
Number of PermiULicense Checks .146,831 

Number of Unpermitted Businesses 3,388 2.3% 

Number of Unpermitted Sub Locations 1,870 1.3% 

Non-compliance rate 

Number of 220i Forms, Account .. ;:.:::;j::>. 

Maintenance 2S;~75 
Number of 1164 Forms, Audit Lead 
Referrals 
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EXHIBIT III 
REVENUE ANALYSIS 

(Exhibit III. Page 1 of 2) 

There are approximately 909,110 valid full time sales tax accounts in California, per BOE 
records. SCOP visits indicate that approximately 97.7 percent of inspected businesses have 
valid permits; 2.3 percent of inspected businesses have closed-out or non-existent permits. 

Utilizing the above numbers: 

930,512 = 100 percent of operating businesses in California (909,110/97.7%) 

909,110 = 97.7 percent of CA businesses that have valid seller's permits (BOE Records) 

21,402 = 2.3 percent CA businesses operating without a seller's permit (930;512 - 909,110) 

SCOP has determined that businesses found to be operating without a valid seller's permit that 
have now received a permit have or will report on average $4,267 sales tax per year. This 
$4,267 average sales tax per year is based on obtaining:gaies tax liability amounts from 
taxpayers that obtained permits after being inspected. .4~:i:. 

Total potential annual tax recovery from new accohlnK. =i1}~Q2 (unpermitted) x $4,267= 
$91,322,334;/' ". '::{;:::: .. ./ 

····:e 

• Projected on-going permit/license checks /::> 
0101,600 permit/license checks X 2.3% = 2,~'37.unpermitted businesses 

02,337 unpermitted businesses X\~M!?67.= $9,91:b979 permit/license check revenue 
'::: -'-":;::::;::::':"-'J ." 

-<:', .-::.-. -':":.';;:;:;:>:-;/ 
SCOP data indicates that approximately 1.2.3)percen\ of all permitllicense checks will be 
selected for audit. SCOP audits.ifiF¥::?009-16;averaged 44.43 hours per audit. SCOP audits 
from general permit/license cbe:~~s av~:raged $3Q,966 in revenue per audit, but do not include 
the current BOE's average caric~J!i1!iOn:fiJ.cto[/(9.13% ~ With this adjustment, the average 
revenue per audit resultingfrom.a 

," /:<_ --- - - ..•. ge'Oera(pePmit/license check is -....... .-", $36,344. 
.;;::.,J._, 

SCOP audits from fo6Vsed perniifhiQens~?checks in FY 2009-10 averaged $122,530 in revenue 
per audit. This does nd(:include the current BOE's average cancellation factor (9.13% ~ With 
this adjustment, the averilg~Jevel{ile per audit resulting from a focused permit/license check is 
$111,294. The tables on the)::U:lxt page summarize the prOjected annual on-going revenue for 
the statewide program. j" 

• Total on-going audit revenue resulting from the program is $46,713,940 
($26,458,432 + $20,255,508). 

o 728 projected audits from general permit/license checks 

• 728 audits x $36,344 = $26,458,432 

o 182 prOjected audits from focused permit/license checks 

• 182 audits x $111,294 = $20,255,508 

1 The BOE's average audit cancellation factor for the period ending 2009-10 is 13.70%. The SCOP revenue for FY 
2009-10 used to estimate future on-going revenue already contains adjustments for audits completed in FY 2008-09. 
The cancellation factor was adjusted accordingly. 
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SCOP data indicates that 1.18 percent of accounts visited will have a misunderstanding of the 
sales and use tax law and will result in the filing of amended returns. The average amended 
return revenue per account is $4,406. 

• Total on-gong revenue resulting from amended returns is $5,291,606. 

a 1,201 accounts with amended returns (101,600 projected permit/license checks x 
1.18%) 

o 1,201 x $4,406 = $5,291,606 

Projected Annual Revenue from the 
Statewide Compliance and Outreach!,!~ogram 

Total 
Permit/License Unpermitted (2.3% of 

Checks Per Total Permit/License ,,:.:>, 

Year Checks n&R~cove Total Tax Revenue 
101,600 2,337 $9,971,979 

.-'-'-'-' . 
... 

Total Annual Audits \::::Tax Revend~:'Rer Audit Total Audit Revenue 
General 728 $26,458,432 
Focused 182 $20,255,508 

Total Audits $46,713,940 

Total Tax Revenue 

$5,291,606 

I To;:;~nrJUal pr~'~cted Revenue per Year $61,977 ,525 
-<;;:;:;:~~ /{_. (;.: 

Revenue Estimates",:> 

Revenue estimates are based on historical data from revenue generated under the SCOP pilot 
during FY 2009-10. The historical revenue contains a mixture of tax at the base tax rate and 
with the temporary one (1) percent sales and use tax increase set to sunset on June 30,2011. 
BOE assumed in projecting revenue that some transactions would be subject to the base tax 
rate and some subject to the temporary tax increase since transactions are processed at 
different times depending on the circumstances resulting in a mixture of tax rates. This mixture 
would affect revenue numbers over the next few years. While fewer and fewer transactions will 
be subject to the higher tax rate in future years, this drop in revenue will be offset by an 
improved economy, fully trained staff, and improved efficiency in inspection times. 
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EXHIBIT IV 
PERMANENT ESTABLISHMENT OF THE 

STATEWIDE COMPLIANCE AND OUTREACH PROGRAM 
INVESTIGATIONS DIVISION REVOKED ACCOUNTS HISTORICAL DATA 

(Exhibit IV, Page 1 of 3) 

The table below illustrates the number of referrals received relative to the number of aged revocations over 180 days old in inventory. 
A snapshot of statistical information was pulled together in the table below to.:determine the overall referral rate of aged revoked 
accounts. The revocation and referral data, provided, was obtained from ti1e::BOE's Research Team and SCOP historical data, 

. respectively. The table shows the number of Sales and Use Tax "Master Per:ftliti~HrlVentory number of "Total Revocations", inventory 
number of "Revocations> 180 Days", and the number of referrals receiyed'by eatb::l30E district office and is summarized by each 
Board Member's district: First, Second, Third, and Fourth District. :"":: ... / 

The BOE uses the Automated Compliance Management System (;2~:S)::.tg:::document~nd control all collection assignments. The 
Sales and Use Tax "Master Permits", shown in this table for reference oiiIY';::.is based upon the Annual Permit Report and revocation 
figures are from the BOE's ACMS. Revocations over 180 dayi(:olq:are agecfb'ased upon the revocation date. Using these statistics, 
the referral rate, which is a percentage of referrals received to ttt'ehhmller..of revocations greater than 180 days old, was calculated by 
district and overall. Since the overall average aged revocation':refe'iTaf:r1ltEi is 3.5 percent, it reasonably supports the 2.5 percent 

annual rate of referral used in this BCP. :: .. ; •.•.• ::: .• : •..•. ::.: .• ' .• C. .:........... 
l'li~~tRistrrcrt ___ -, 

'<:;:;:;" JH 
BH CH .:J:: ·'::';::GH::. '·;::.:.:.:i:>. GHC GH District JH JHF District First District 

San oakla;;~: San J~i~\ "'':''", Santa 
Francisco )~alinas Total Rosa Suisun City Total Totals 

'« ~:" ~::::: 

Master Permits 38,924 51,505 'SS,926} 17,340 73,266 34,009 14,068 48,077 211,772 

Total Revocations 116 716 ':::':::'606 219 825 995 46 1,041 2,698 

Revocation> 180 Days 89 148 512 188 700 700 10 710 1,647 
Total Amount Received in 
10 2 112 35 2 37 2 0 2 153 
% of revo received by 10 to 
the amount >180 days 2.25% 75.68% 6.84% 1.06% 5.29% 0.29% 0.00% 0.28% 9.29% 
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.-___ ....;Second District 
AR ARH AR District KH KHM KHO KH District Second District 

Ventura Bakersfield Total Sacramento Redding Fresno Total Totals 

Master Permits 29,418 13,900 43,318 77,069 15,322 .. 26,633 119,024 162,342 

Total Revocations 4 65 69 2408 5:t"'" 1637 4,097 4,166 

Revocation> 180 Days 1 57 58 1808 3,021 3,079 .<:", i~~\>1191 ,','," 
Total Amount Received in 
ID 0 0 9 <0 10 10 
% of revo received by I D to 
the amount >180 days 0.00% 0.00% 0,00% 0.33% 0.32% 

~"':'>"""'7'. 

Third bi~tHct,., » 
EA EH EHC EH District} , < "<¥l;{' FHB FH District Third District 

~~~~~r San 
Irvine Riverside "'1 

·~6:~~9.<. ":?~,54~ 
Total < Sa~Die90 Marcos Total Total 

Master Permits 81,993 60,290 .'. 46,368 26,572 72,940 225,482 

Total Revocations 1840 34 540 3 543 2,417 

Revocation> 180 Days o 6 537 3 540 546 
Total Amount Received in 

1 ID 5 ,·~;t,. 4 3 0 3 12 
% of revo received by I D to 
the amount >180 days 50.00% \it:g~% '-_--'6""6:.::,6'-'7-"%e..J 0.56% 0.00% 0.56% 2,20% 
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Fourth District 
AA AC AP AS Fourth District 

West 
Norwalk Van Nuys Covina Culver City Totals 

Master Permits 55,305 43,828 43,294 78,344 220,771 

Total Revocations 2257 232 412 1,930 4,831 

Revocation> 180 Days 1259 54 125 1,678 3,116 
Total Amount Received in 
ID 14 21 25 65 
% of revo received by ID to 
the amount >180 days 1.11% 38.89% 20.00% 2.09% 

Total Amount of Revocations 14,112 
Total Amount of Revocation> 

180 Days 8,388 

Average Aged Revocation 
Referral Rate to ID 3.5% 
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STATE OF CALIFORNIA 
BUDGET CHANGE PROPOSAL--FISCAL DETAIL 

STATE OPERATIONS 
FISCAL YEAR 2011-12 
(Dollars in Thousands) 

f"j'ltl~"jit,;I'!h:ili9~~'!!:;~H~~~~X~iiii,:!,'i{n:ii' Permanent Establishment of the Statewide Compliance and Outreach Program (SeQP) 

11I1<19'r~mf~l~m~hV¢'QmliQ'rl~ijl;,,,I I:II ________________________________ _ 

PERSONNEL YEARS 
CY BY BY+1 CY BY BY+1 

2010-11 2011-12 2012-13 2010-11 2011-12 2012-13 

TOTAL SALARIES AND WAGES 31 147.0 147.0 $9.008 $9.000 
Salary Savings_ -7.4 -7.4 -450 -450 

NET TOTAL SALARIES AND WAGES 139.6 139.6 8.558 8.550 
Staff Benefits_a! 3.269 3,268 

TOTAL PERSONAL SERVICES 139.6 139.6 $11,827 $11,818 

OPERATING EXPENSE AND EQUIPMENT 

General Expense $384 $366 
Printing 70 70 
Communications 90 88 
Postage 39 39 
Travel--In-State 774 774 
Travel--Out-of -State 
Training 118 118 
Facilities Operations 527 527 
Consulting & Professional Services: Interdepartmental 
Consulting & Professional Services: External 
Department of Technology Services 304 304 
Data Processing 24 19 
Equipment 
Other Items of Expense: (Specify Below) 

TOTAL OPERATING EXPENSE AND EQUiPMENT __ _ $2,330 $2,305 

TOTAL EXPENDITURES (State Operations) 139.6 139.6 $14,157 $14,123 

_aJ See page 42 of 42 for itemized staff benefits and classification delail. 

_hI Represents Distributed Administration CQsts resulting from this BCP. The Distributed Administration costs for existing BOE programs villi reflect a 

corresponding decrease which will be addressed In the Planning Estimate process, 
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CY BY BY+1 
2010-11 2011-12 2012-13 

Source of Funds 

General Fund (0001) $10,190 $10,166 

Special Funds: 
Breast Cancer Fund (0004) 
State Emergency Telephone (0022) 
Motor Vehicle Fuel Account (0061) 
Occupational Lead Prevention Fund (0070) 
Childhood Lead Poisoning Prevo Fund (0060) 
Cig. and Tobacco Prod. Surtax Fund (0230) 
Oil Spill Prevention and Admin. Fund (0320) 
Integrated Waste Management (0387) 
Underground Storage Tank Fund (0439) 
Energy Resources Programs Account (0465) 
CA. Children and Families First Trust Fund (0623) 
Federal Trust Fund (0890) 
Timber Tax Fund (0965) 
Gas Consumption Surcharge Fund (3015) 
Water Rights Fund (3058) 
Elec. Waste Recovery and Recycling Ace!. (3065) 
Cig. and Tobacco Prod. Compliance Fund (3067) 

Federal Funds 

Other Funds 

Reimbursements (0995) $3,963 $3,953 

Net Total Augmentation (Source of Funds) $14,153 $14,119 
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DETAIL OF STAFF BENEFITS 
AND PERSONAL SERVICES 

CY BY BY+ 1 
2010·11 2011·12 2012·13 

Staff Benefits Detail: (Whole Dollars) 

OASDI $689.112 $688.500 
Health Insurance 1,191,254 1,191,323 
Retirement 1,333,730 1,333,806 
Workers' Compensation 5,397 5,397 
Industrial Disability Leave 7,735 7,736 
Non-Industrial Disability Leave 6,926 6,926 
Unemployment Insurance 4,497 4,498 
other 30,222 30,224 

TOTAL $3,268,873 $3,268,410 

Positions Amount 
CY BY BY+ 1 Salary CY BY BY+ 1 

Classification 20010·11 2011·12 2012·13 Range 20010·11 2011·12 2012·13 

Executive Department 
Internal Security and Audit Division 

Business Taxes Specialist II 1.0 1.0 $76,116 $76,116 $76,116 
Technology Services Department 

Staff Info Sys Analyst (Spec) 1.0 1 .. 0 $69,192 $69,192 $69,192 
Assoc Info Sys Analyst (Spec) 1.0 1.0 $63,096 $63,096 $63,096 

Legal Department 
Tax & Fee Prog Division 

Tax Counsel II! 1.0 1.0 $102,960 $102,960 $102,960 
Investig§t!on Division 

Bus Taxes Admin II 1.0 1.0 $79,548 $79,548 $79,548 
Bus Taxes Spec I 11.0 11.0 $70,824 $779,064 $779,064 
Tax Tech III 1.0 1.0 $39,240 $39,240 $39,240 

Sales and Use Tax Department 
Bus Taxes Spec I 12.0 12.0 $70,824 $849,888 $849,688 
Bus Taxes Admin I 7.0 7.0 $69,312 $485,184 $485,184 
Supervisilig Tax Auditor I 3.0 3.0 $69,312 $207,936 $207,936 
Associate Tax Auditor 29.0 29.0 $63,096 $1,829,784 $1,829,784 
Bus Taxes COmpliance Spec 56.0 56.0 $61,416 $3,439,296 $3,439,296 
Tax Tech III 7.0 7.0 $39,240 $274,680 $274,680 
OfficeTechm 7.0 7.0 $35,700 $249,900 $249,900 

Administration Department 
Financial Management DMson 

Accountant Trainee 1.0 1.0 $41,952 $41,952 $41,952 
Human Resources Division 

Assoc Personnel Analyst 1.0 1.0 $55,488 $58,488 $58,488 
Personnel Specialist 1.0 1.0 $40,020 $40,020 $40,020 

Administrative SUQ!2ort DiVision 
Assoc Info Sys Analyst (Spec) 1.0 1.0 $63,096 $63,096 $63,096 
Assoc Bus Management Analyst 1.0 1.0 $58,468 $58,488 $58,488 
Associate Gov Prog Analyst 2.0 2.0 $58,488 $116,976 $116,976 

External Affairs Deuartment 
Tax Tech II 2.0 2.0 $35,088 $70,176 $70,176 

Blanket Funds: 
OVertime (Various) 13,330 4,813 
Temporary Help 

TOTAL SALARIES AND WAGES 147.0 147.0 $9,008,410 $8,999,893 
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